AGENDA

July 12-13, 2018

The Davenport Grand Hotel
333 West Spokane Falls Boulevard

Spokane, WA

12TH NATIONAL BEST
PRACTICES MEETING

How CAN DATA BE YOUR FRIEND?

Business Attire

Thursday, July 12, 2018

1:30 pm to 2:00 pm: Introductions and Welcome from Spokane County Prosecutor
Larry Haskell and Spokane City Prosecutor Justin Bingham

2:00 pm to 2:15 pm: Update on Prosecutors’ Center for Excellence

2:15 pm to 2:45 pm: The Power of Data for a Prosecutor’s Office and Update on the
Michigan Survey

Dr. Craig Uchida, Justice and Security Strategies




Thursday, July 12, 2018 (continued)

2:45 pm to 3:30 pm: Living with the McArthur grant in Spokane—County Prosecutor
Haskell and City Prosecutor Bingham

3:30 pm to 3:45 pm: Break

3:45 pm to 4:45pm: Break-out groups

Data and the prosecutor’s office
4:45 pm to 5:00 pm: Report back from the groups
Friday, July 13, 2018
9:00 am to 9:30 am: Ethics Training for all Sized Offices— Kansas Experience
Kim Parker, Kansas Prosecution Coordinator

9:30 am to 9:45 am: Group Photo

9:45 am to 10:45 am: Using Data and Collaboration to Address Violent Crime— The
Baton Rouge Experience

DA Hillar Moore, East Baton Rouge, Louisiana

10:45 am to 12:00 pm: Break Out Groups

Prosecutor collaborations and use of data to reduce violent crime

12:00 pm to 1:30 pm: Lunch on your own

1:30 pm to 2:15 pm: Using Data in Your Communications Strategy

Jennifer Joyce (PCE and Vera Causa Group ) and Susan Ryan (Vera Causa Group )




Friday, July 13, 2018 (continued)
2:15 pm to 3:15 pm: Break-out groups

How can you use data to enhance your communications?

3:15 pm to 4:30 pm: Wrap Up
e Action Items: What will you take home from the meeting?
e Update on Best Practices Committees
e Meeting Survey (CLE credit)
e Next meeting, Washington DC, January 2019

THE ROOM, COFFEE AND TEA ARE GENEROUSLY
PROVIDED BY THE NDAA

Learn more about Prosecutors’ Center for Excellence at www.pceinc.org

Contact us at khamann®@pceinc.org

@PCEBP




