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Outreach to Community Members and
Victims of Crime
Nassau County District Attorney’s Office, New York
(Number of Prosecutors: 225)
Community Meetings: The Nassau County District
Attorney’s Office has a robust community outreach
division. Among its many initiatives, it has formed
Advisory Councils for business, faith leaders, students,
African Americans, Hispanic Americans, South Asian
Americans, and Asian Americans. See https://bit.
ly/3h8Hjqj. Prior to the pandemic, the meetings with
each council were held in person on a monthly basis.
Meetings have since been moved to a virtual format,
and for some groups, they now occur weekly instead of
monthly with even greater communication than before
the virus. These meetings give each council a centralized
and consistent way to discuss the issues they are facing.
Meeting topics vary and now include issues such as virus
testing, healthcare accessibility, and food insecurity,
along with topics involving criminal justice reform.
Council partners regularly seek information from the
DA’s Office on food banks and other critical items
needed in their respective communities. Following the
death of George Floyd, the importance of these long-
standing relationships is even more urgent.

Victim/Witness and Reentry Outreach: In addition
to the council meetings, the Office has improved its
connection with victims and witnesses as well as the
general community. Crime victim advocates conduct
proactive outreach calls on all open cases to check in
on the safety and welfare of victims and witnesses. The
District Attorney’s Community Partnership Program
staff members—some of whom are individuals with
previous justice system involvement—continue to
connect with newly released individuals reentering
society. The Office also conducts outreach calls to
elders in the community who may feel isolated. On
an ongoing basis, the Office reviews new case files
and connects relevant individuals with providers and
services they may need.

(To view a video of Executive ADA Joyce Smith
discussing these issues, visit the PCE website.)

Reopening a Prosecutor’s Office—Floor Captains
Jacksonville State Attorney’s Office, Florida (Number of
Prosecutors: 109)

As their building space gradually reopened starting at
25 percent capacity, the Jacksonville State Attorney’s
Office implemented “Floor Captains” for each of the
office’s five floors, consisting of a supervisor and a staff
member. The Floor Captains are responsible for working
with each unit on their assigned floor to create the
staggered work schedules consistent with occupancy

regulations and helping to assess the safety precautions
employed. They are also the liaisons between
management and the staff, so that communication is
effectively shared by all.

The Floor Captains assist the administration to
manage the necessary isolation and contact tracing
required for employee health and safety upon return to
the office. Isolation involves the staggering of employee
schedules so that only certain groups of individuals are
in the building during a given week. This enables better
contact tracing should an employee fall ill, and it will
make it easier to quickly identify and inform others who
may have been exposed. The reduced staff also allows
for easier social distancing.

(To view a video of First Assistant Steve Siegle
discussing these issues and additional materials
regarding the reopening of a prosecutor’s office, visit
https://bit.ly/2QnoCYy/.)

Necessity is the mother of invention. All involved
in the criminal justice system are adapting rapidly
and learning valuable lessons from living with the
coronavirus. Particularly in the area of technology, great
strides have been made towards developing new forms
of court proceedings, remote work, outreach to the
community, victim assistance, treatment, and alternative
sentencing. Hopefully one positive outcome of the
dreadful pandemic is the blossoming of new ideas that
will improve the criminal justice system far into the
future. W
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