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INTELLIGENCE-DRIVEN

PROSECUTION

“Intelligence-Driven Prosecution”

focuses the collective resources of a
prosecutor’s office on its strategic goals:
reducing crime, particularly violent crime,

while limiting prosecutions and

Incarceration to the extent consistent

with public safety.




INTELLIGENCE-DRIVEN
PROSECUTION

IDP accomplishes this through
timely information sharing and
close coordination with law
enforcement and community
partners.




WHAT IDP IS NOT

SINET

ASED ARTIFICIAL INTELLIGENCE

War OreraTtion Puan Response




WHAT IDP IS

Social Media &

Police Precinct Jail Calls Police Intel
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WHAT IDP IS

Intelligence-Driven Prosecution is the
sound application of human

judgement, informed by ALL relevant
facts and context, to prosecutorial
decisions.




IDENTIFICATION & PROSECUTION OF

CRIME DRIVERS

Crime
Drivers

All Other

Defendants




THE NEW YORK COUNTY DISTRICT ATTORNEY’S OFFICE

CRIME STRATEGIES UNIT

Unit Chief
ADA Shawn McMahon

212-335-9965

‘ Deputy Unit Chief

Area 1 ADA Mary Ostberg
ADA Justin Tatham
= Area 3
Area 2 e ADA Mary Ostberg
ADA Caitlin Naun A Also PSA 5
Also PSA 6 e i
Area 5
ADA Shawn McMahon
Also PSA 4
Area 4
ADA Kelly Stankiewicz
Also Transt » Drug Investigations & Strategy

ADA Kaitrin Roberts

THE
CRIME
STRATEGIES
UNIT




Homicides, Shootings and Shots Fired
1/1/2010 - 6/3/2014

. Non-Fatal Shooting Victims
@ Shots Fired Incidents
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Homicides, Shootings and Shots Fired
6/4/2014 - 6/4/2015
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Homicides, Shootings and Shots Fired
6/4/2014 - 5/27/2016
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PROACTIVE PROSECUTIONS
- October 2009 - April 3, 2| . April 4, 2013 - April 4,2014 _
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TRADITIONAL PROSECUTION
WORKFLOW

Communication of
case facts

Police
Investigation
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DEFARTMENT
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INTELLIGENCE DRIVEN

PROSECUTION WORKFLOW

events and Investigation
crime drivers

Storehouse
of intel on ' Collaborative

‘ Disposition s

Repository




INTELLIGENCE-DRIVEN

PROSECUTION: BUILDING BLOCKS
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CSU: STRATEGIC INTEL TASKS

IDENTIFY

Case Services

Quick Lookups

DANY Case C

DANY Sites Home

CRIME PREVENTION SYSTEM

My Bureau Site

Image Library

Incident Details
SHOOTING OF CANDIDO -02/27/2019 Affliated Persons
Incident Name : Shoating of Candido Link Person
Start Date : 2/27/2019 End Date :
Relative Location : In Front Of Address: 177 Nagle Avenue Name NYSID - DOB Relation
Manhattan Candidol( Victim - Injured
New York NY
Precinct : 34th Precinct BIN : 1080027
Intersect Street 1: Geosu?:zﬁ:ce fﬁ;e:; 1005145 Affliated Gangs
Coordinate : .
Intersect Street 2: Geosupport Street 253222 Link Gang
Centerline Y
Coordinate : No gangs found for this incidents.
Precise X Coordinate : 0 Concealed?

Precise Y Coordinate : 0

Incident Description : At about 1922 hours, a male approached Candido |
Nagle Avenue (Dyckman Houses), pointed a gun at him and fired one shat hitting him in the

stomach. The male then fled on foot. No ADA assigned.

Type

Burglary - commercia

130y/o)infront of 177

Affiliated Bureau Based Projects

Link Bureau Based Project

No BBPs found for thisincidents.




CSU: STRATEGIC INTEL TASKS

Notes
Add New Note
PRESERVE
Details
ShotSpotter and 911 ordered on 3/4 I
3/6/2019




STRATEGIC INTEL TASKS

RE ShotSpctier Customer Support Case # 0003940 DR Report [ et 00DE0UmS SO0OCILAKY woref |

= 2 L1
{pood evening Jen,
Aitached iv e EIR coeated fox the incident that occusted on 11119 ai 1864 Iod Ave. The FIR coslaiss detaili of e mcalesi along wilk embedded audio. Should sudio nol pley. weparate sudbo is aitached. Lol me know if you harve
Ferther guestioss of conoens
OBTAIN _
1
cr o,
Mo 2/4/2018 2:04 Pa
D91M@doitt.nyc.gov
Notification : Sprint file now available for Request Reference # 2019/
Hi
o

Sprint file for your @911 request, with Request Reference # 2019/9226 has been processed and uploaded on 911 Server,

It is yet to be scheduled for final processing by NYPD.

You may access the Sprint file and other request details by clicking on the following link
https:/fwebd911.nyvcnet/D911/jsp/index.jsp ’RequestNo=2019/9226




CSU: STRATEGIC INTEL TASKS
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CSU: STRATEGIC INTEL TASKS

SYNTHESIZE

Homicides (32)

1. 2/15/2018 . Murder of Droaght ] At about (1206 hours, Dwaghe P o 267/ was

shot theee times affer a d.lm:l ¢ with three males in front of 404 East 105¢h Street (East River Houses).

Pitzmun was escosted to Hadem Hosputal where he was pronoaced DOA at 0546 boues, ADA T
Yoo (TBA0L 23ed Precinet

. 2f28/2018 . [Mhucder of Tammr 1] On February 28, 2018, inside Lenox Hill Hospiral located ar 435

Madison Avenue, T:lmm'r [43 7/ o) dbied of Selenimm toxacity. The incident was liter deemed a
houeesde based on sutepsy enammanon by Dy, Reman, QCME, ADA w (THE0). Midwwn
Precinct North

R TLTE l'lh.idﬁ of Jumake | At about 000 howrs, insids of B9 3¢ Nocholas Avenue, Jasher
( o 17 v/} and Talik if Lo VW vfe) approached Junioha, | . ,?I::':.',-"n:-:
chepived kruves and lJl:umudu.I bis property. wd T 7 then dashed and subbed |, thereby
causag hus destly, See 2018 and {2018, ADA et (T, 30Uk Precinet

. J/R/20R - |Murder of ".rrnna:a | At about (6.4 hoars, E |1nq1.u.' L , 4 vfa

a'l]'ﬂ"__':l.lh'l.'l Yenonica #lr/ ‘o) insade 67 Sulliran Street h hnH.u"r i pn]lnn orer her hrf and irmng'hnn
hez. Ivans was taken 1o New Yok Presbytenan Hospital and pro: ounced DOA at 1347 hours, See
0093672018, ADA gt TB ). 1st Precinet

3. 3/26/2M8 - [Musder of Pressie | At about 1430 boass on Aagese 18, 2016, Pressie”

fl by 28 7/0) was shot once in the head at West 137th Street and Lenos Avenue. M 1.1:]1!4- shell
casmngs and bullet fragments were recovered m front of 125 West 157th Street. Dy

i o ddv/o) and Tarber w337 ) wee arzested for thas offense. On March
:‘ﬁ. J'IS Thv: victim saffered & seamare and died, The death was rabed 4 hormicide on Masch 28, 2018, See
2018, ADA g HVEEL 320d Precinet

1 3,-"3‘]!"313 Ftlaxdr.: af Wilkam i| At about (1747 bours on October 27, 2017, William

b 4!5 T a way m.u:ni lﬂr.gm the g:nund in 2 small field o ..a. Eu: ] hr.l' Sttui next to H.u]:rn




CSU: STRATEGIC INTEL TASKS

2018

Shots Fired

220

Non-fatal Shootings

73

Fatal Shootings

13

Total Gun Incidents

306

*15% of shooting incidents
involved a death
I

2018

# Shots Fired MNon-fatal Shootings

24%

R

b
%

\

# Fatal Shootings

Violent Felony

ROR 492
A N A LYZ E Supervised Comminuty
Monitoring 41
GELL 428
Jail 920
Remand 201

Other/Unknown 85

42

3
85
112
4

A5

%
8.54%

7.32%
19.86%
12.17%

1.99%

12.94%

al Shoatings




CSU: STRATEGIC INTEL TASKS

ORGANIZE

23 Precinct: Violence Timeline YTD

e Homicides

1. February 15, 2018 — At about 0208 hours, Devight S [ ol 26 vio) wis shot
three tmes afier n dispuwie with three mabes m front of 404 Fast | 05th Street {East River
Houses ). Bl was escarted to Haglem Hospital where he was propousced DOA, st

05446 bours. ADA ¢ LITBAD)

1. April 14, 2018 — At about 2034 hours, Samuel [ (17 /o) was shot once m the chest
by Graary ol 24 v, ENel) in front of G0 East 104% Street { Carver

Hotines ). | was taken to Mount 5inai Hospital where he was prosounced DOA nt
2114 bours. This case is being prosecuted by SDNY.

A Angmst 25, 2018 = At whout (00% hours, D-Chusi { 1% w/o) was shot coce in the
chest and killed, Kanesin — o, 25 yia, 6Net) was shot in the left side
of his chest. and Anstin Bess: (21 o) was shot in the left foot in front of 60 Easy 1049

Street { Carver Howses ), ADA Enn Tiemey (TBM)) In November 2012, this homicide
mvestigation was transfered to SDNY.

4. September 4, D018 — Axabour 0214 bouss, Savell } (26 y'o) was found face up
with two bullet wounds, one to the nght cheek and one 1o the left ear, in front of 404 East
108 Sereet (Esst Biver Homses). ShotSpotter recanded one roand fired. ADA 1y

VCELD.

Non-Fatal Shootings

April 16, 2018 — At abowt 1817 howrs, Jamal 122 y'o) stated he heard two shots fired
while walking in fromt of 2158 2% Avesue (mear Jefferson Flouses) and began munning. As

= was nanming, be felt o pain in his leg and sshioquently ran inte the Lemon Life
Restaurant on 255 East | 10® Streel. Upon review, . wadk shol onde o the kel beg.
Palice recoversd two spent shell casings at the soene and one lve round was found in fromt of
2160 28 pvepme. One fired round was recovesed from & pamts isside 255 East 1 10
Street. Riodolfo Beliages | 1Z, 19 wio, Chico Gang) wes armested for the shooting
om April 19, 2018, Thas case is being prosecated by SDNY.

Moy 21, 2018 - At abowt 21 30 howurs, Tyng ™ {20 ylo) was shod once in the right
shwoulder and once im the nght chest by sn mdividual in from of 80 East | 10® Sireet {Lehman
Houses). A ShatSponer activation occurred for six shots fired. Police recovered six Snam
shell casings and oo buallet fragments. This case is being prosecated by SDINY,

May 26, 2018 — Ai abowt 2020 hours, India SSeess (14 y'o) was walking in froo of 1550
Lexington Avenue (Johnvon Houses) when she wis chot in the upper right arm by as
indrvichmal. After being shot, saw a group of males ranning towards Park Avenae, Ko
ballistics recovered. Mo shell casings recovered. No ADA asigned.

. ~ East I?iver
o =
@ @
®: Tl
]

32¢

23 Precinct Violence
1/1/2018 - 12/31/2018

. Homicides

‘ Non-Fatal Shootings

@ Shots Fired




CSU: STRATEGIC INTEL TASKS
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CSU & IDP: TECH ENABLED, NOT

TECH DEPENDENT

A B C D E F G H ] K L M N o] P Q

. |ShotSpotter & 911 Tracker

2 Al Reference # Rl Received Rl 911 Rl Date Ordered2 Rl Reference #2 Rl Received? R4 [ss|~ [cps| ~
3 Unconfirmed Shots Fired 17172019 23 1694 Madison Avenue Taft 17272019 173/2019 1/23/2019 Waiting MNo MNo
4 Uncenfirmed Shots Fired 171/2019 23 205 East | |12th Street Jefferson 17272019 1/3/2019 Yes 112372019 2/26/2019 No No Mo Mo
5 Confirmed Shots Fired 1572019 23 (435 East |102nd Street East River Houses 1/7/2019 1/8/2019 Yes 1772019 u 1/8/2019 Yes No Yes Yes
& Unconfirmed Shots Fired 17472019 25 2283 3rd Avenue Vvagner Houses 17772019 178/2019 Yes 17772019 171172019 Yes Neo MNo MNo
Y Uncenfirmed Shots Fired 1/14/2019 23 1337 5th Avenue Taft 1/16/2019 11772019 111672019 21272019 No No Mo Mo
Unconfirmed
(Removed from Shots Fired 1/14/201%9 23 [244 East | 10th Street N/A 1116/2019 172272019 1/16/201% 27/2019 Neo No Yes Yes
8 CPs)
9 Confirmed Shots Fired 1/15/201% 23 (307 East 101st Street Metro North 1/16/2019 141772019 Ne 141772019 Unfounded Yes No Yes Yes
NECO Park Avenue and
o Confirmed Shots Fired 1/15/201% 23 East 11 1th Street N/A 116/2019 /2272019 1/16/2019 Yes Nao Yes Yes
1663 Madison Avenue
Confirmed Non-Fatal Shooting | 1/19/2019 23 [and NECO East 100th N/A 1/22/2019 1/24/2019 Yes /2272019 2/25/2019 Yes Yes Yes Yes
] 5t. and Madison Ave.
70 East | |8th Street/
12 Confirmed Shots Fired 173172019 25 1672 Park Avenue N/A 2172019 272019 Yes 27172019 2/26/2019 Yes No Yes Yes
1851 3rd Avenue/1866
o Confirmed Shots Fired 2172019 23 3rd Avenue Washington 2/4/2019 2/6/2019 2742019 Waiting
NWCO Park Avenue
00 Confirmed Non-Fatal Shooting | 2/1/2019 25 nd East 115th Street N/A 2/4/2019 Unfounded | Yes /42019 2122019
15 Confirmed Nen-Fatal Shooting | 2/2/2019 23 172 East |06 Street N/A 2/4/2019 2/5/2019 /42019 Waiting
1é Confirmed MNon-Fatal Shooting 2/9/2019 23 1309 5th Avenue N/A 213/2019 Unfounded 2132019 Waiting
17 Confirmed Shots Fired 221/2019 23 1615 Madison Ave N/A 2126/2019 2272019 2262019 Waiting
18 Confirmed Shots Fired 221/2019 25 2383 Znd Ave Taino Towers 2126/2019 2262019 2262019 Waiting
19 Confirmed MNon-Fatal Shooting | 2/22/2019 23 345 East |0lst Street Metro Morth 2272019 Unfounded 22772019 Waiting
20 Confirmed Shots Fired 2/26/2019 25 107 East |26th Street N/A 2/27/2019 Unfounded 2/27/2019 Waiting
2] Confirmed Non-Fatal Shooting | 2/28/2019 23 65 East | |2th Street Taft 2728/2019 312019 312019 ‘Waiting
22 Confirmed Shots Fired 3/3/2019 25 (2121 5th Ave N/A 3/4/2019 I 3/4/2019 3/4/2019 Waiting
22 Confirmerd Shots Fired AN D 23 1735 Madisan Tadt 2UA[IN1D 412019 AN Waitino
| 2019 | 2018 | Misc | Violence Timeline | (3 <

Microsoft Excel




CSU & IDP: TECH ENABLED, NOT

TECH DEPENDENT
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TRADITIONAL INTEL FLOW: LAW
ENFORCEMENT TO PROSECUTOR

CASE ADA




IDP INTELLIGENCE FLOW

CASE ADA
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ARREST ALERTS
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ARREST ALERTS: NUTS AND BOLTS
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CSU: FOCAL POINT FOR EXTERNAL

IDP CRITICAL RELATIONSHIPS

m MAYOR'S OFFICE
OF
CRIMINAL JUSTICE

e Center
== for
s CoOurt
s |nNoVvation

CRIMINAL
JUSTICE
INVESTMENT
INITIATIVE
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