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INTELLIGENCE-DRIVEN 
PROSECUTION

“Intelligence-Driven Prosecution” 
focuses the collective resources of a 

prosecutor’s office on its strategic goals: 
reducing crime, particularly violent crime, 

while limiting prosecutions and 
incarceration to the extent consistent 

with public safety.



INTELLIGENCE-DRIVEN 
PROSECUTION

IDP accomplishes this through 
timely information sharing and 

close coordination with law 
enforcement and community 

partners.



WHAT IDP IS NOT



WHAT IDP IS
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WHAT IDP IS

Intelligence-Driven Prosecution is the 
sound application of  human 

judgement, informed by ALL relevant 
facts and context, to prosecutorial 

decisions.



IDENTIFICATION & PROSECUTION OF 
CRIME DRIVERS
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PROACTIVE 
CASES: 
RESULTS
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PROACTIVE PROSECUTIONS



TRADITIONAL PROSECUTION 
WORKFLOW
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Closed Case

TRADITIONAL PROSECUTION 
WORKFLOW



INTELLIGENCE DRIVEN 
PROSECUTION WORKFLOW
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INTELLIGENCE-DRIVEN 
PROSECUTION: BUILDING BLOCKS
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INTELLIGENCE-DRIVEN 
PROSECUTION: BUILDING BLOCKS
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CSU: STRATEGIC INTEL TASKS

IDENTIFY



CSU: STRATEGIC INTEL TASKS

PRESERVE



CSU: STRATEGIC INTEL TASKS

OBTAIN



CSU: STRATEGIC INTEL TASKS

STORE



CSU: STRATEGIC INTEL TASKS

SYNTHESIZE



CSU: STRATEGIC INTEL TASKS

ANALYZE



CSU: STRATEGIC INTEL TASKS

ORGANIZE



CSU: STRATEGIC INTEL TASKS
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CSU & IDP: TECH ENABLED, NOT 
TECH DEPENDENT

Microsoft Excel



CSU & IDP: TECH ENABLED, NOT 
TECH DEPENDENT
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TRADITIONAL INTEL FLOW: LAW 
ENFORCEMENT TO PROSECUTOR
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IDP INTELLIGENCE FLOW
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IDP INTELLIGENCE FLOW
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ARREST ALERTS

Arrest Alerts



ARREST ALERTS: NUTS AND BOLTS

Arrest Alerts



CSU: FOCAL POINT FOR EXTERNAL 
IDP CRITICAL RELATIONSHIPS

CSU
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