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The killings of Breonna Taylor, George Floyd, and others, have invigorated a long-simmering 
public conversation about American policing, including around the need to change the culture of 
law enforcement in America.1   Prosecutors’ oHƂces sJouNF CnF Oust De RCrt oH tJKs conXersCtKon� 
Prosecutorial culture has evolved alongside police culture, and warrants comparable scrutiny.  
At a time when faith in American institutions is at an all-time low,  it is vital that prosecutors earn 
the trust of the communities they are sworn to serve.2

While some prosecutors in recent years have adopted novel views concerning what it means to 
be ministers of justice, others continue to rely in part on outdated notions for achieving public 
safety, including draconian criminal statutes, racialized notions of criminality, and a culture 
that rewards achieving convictions rather than solving problems. The progressive prosecutor 
movement has put an emphasis on alternatives to incarceration and diversion programs. Some 
prosecutors across the country have pledged to reduce their jail and prison populations and 
JCXe OCFe OeCnKnIHuN KORroXeOents Kn tJCt FKrectKon� $ut YJetJer or not Cn oHƂce KFentKƂes 
Cs RroIressKXe� CNN Rrosecutors cCn DeneƂt HroO CssessKnI CnF KORroXKnI tJeKr KnternCN cuNture� 
Like doctors, teachers, and others who operate in sprawling bureaucracies subject to wide-
ranging public pressures, prosecutors need not be racist to perpetuate racial disparities, 
and they need not be ill-intentioned to make decisions that may harm the communities they 
serve. The American legacies of white supremacy, homophobia, sexism, and the culture of law 
enHorceOent Cre oDstCcNes to Rrosecutors’ RotentKCN to HuNƂNN tJeKr RuDNKc serXKce OKssKon� CnF 
warrant thoughtful attention and conscious dismantling. 

The local victories of some prosecutors, alongside broader cultural progress nationally, have 
creCteF Cn oRRortunKt[ Hor CNN Rrosecutors to consKFer JoY tJeKr oHƂce cuNtures s FeXeNoReF oXer 
OCn[ IenerCtKons s sJCRe tJeKr YorM CnF Kts KORCct� 6Je recoOOenFCtKons Kn tJKs IuKFe Cre 
meant to encourage prosecutors to confront the histories of the institutions they operate, and 
to eNeXCte tJe cuNture oH tJeKr oHƂces to CNKIn YKtJ tJeKr OKssKon� .Kne stCHH CnF JeCF Rrosecutors 
alike should think deeply and speak candidly to one another and to communities about what it 
OeCns to Fo LustKce� CnF to coNNCDorCtKXeN[ DuKNF  cuNtures YKtJKn tJeKr oHƂces tJCt enCDNe tJeO 
to better serve as public servants and guardians of justice. 

Lucy Lang, Director,
Institute for Innovation in Prosecution
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Common Culture Problems
I. A narrow view of the prosecutor’s role.

a. #ttorne[s DeNKeXe tJeKr resRonsKDKNKtKes enF YKtJ RrocessKnI cCses eHƂcKentN[ CnF Kn
accordance with the law.

b. Prosecutors do not appreciate the power that they have to use their position to
RosKtKXeN[ Knfluence tJe KnFKXKFuCNs CnF coOOunKtKes tJe[ serXe�

II. A narrow view of “success.”
a. “Success” is tethered to trial statistics and “winning,” rather than holistic investigation

and disposition of cases.
b. PerHorOCnce reXKeYs Fo not reYCrF creCtKXe FKsRosKtKons or FKsRosKtKons KnXoNXKnI

alternatives to incarceration.
III. .KOKteF CYCreness CDout tJe DroCF eHHects oH tJe crKOKnCN NeICN s[steO�

a. .CcM oH OKnFHuNness CDout tJe DroCFer conseSuences oH Rrosecutor CctKons� KncNuFKnI
NonI�terO CnF coNNCterCN KORCcts oH KncCrcerCtKon� suRerXKsKon� CnF OonetCr[ RenCNtKes�

b. Prosecutors Fo not FKscuss rCce or NCY enHorceOent’s JKstor[ oH RerRetuCtKnI rCcKCN
disparities.

c. .CcM oH reRresentCtKon oH coOOunKtKes Oost CHHecteF D[ tJe crKOKnCN NeICN s[steO�
IV. #n CXersKon toYCrF CFOKttKnI OKstCMes�

a. It Ks Xer[ FKHƂcuNt to reRCKr tJe JCrO cCuseF D[ OKstCMes DecCuse Cttorne[s Cre
reNuctCnt to CFOKt� FKscuss� or eZCOKne tJeO CnF DecCuse tJe NCY HCXors ƂnCNKt[�

b. $ecCuse oH tJe DroCF RrotectKons oH RrosecutorKCN KOOunKt[� Rrosecutors Cre oHten
KnsuNCteF HroO NonI�terO conseSuences oH DCF CctKons�

c. 6Je NCcM oH C cuNture oH RrotocoN CrounF FKscussKnI OKstCMes OCMes tJe CFOKssKon oH
OKstCMes seeO Oore RersonCN CnF Ness RerOKssKDNe�

V. IntrCctCDKNKt[ toYCrF cJCnIe Kn Cn oHƂce RoRuNCteF YKtJ cCreer eORNo[ees�
a. %Creer stCHH� esRecKCNN[ OCnCIers� OC[ reCct neICtKXeN[ to RoNKcKes tJCt DreCM HroO

trCFKtKon� 6Je[ OC[ SuKt� FouDNe FoYn on DCF RrCctKces� or unFerOKne OorCNe�
b. Managers fail to enforce policies they do not support or understand.
c. ,unKor Cttorne[s Cre FKscourCIeF HroO contrKDutKnI to KnnoXCtKon CnF RoNKc[OCMKnI�

,unKor Cttorne[s HeCr tJCt tJeKr KOOeFKCte suRerXKsors Fo not suRRort� CnF OC[
RenCNK\e tJeO Hor� NenKenc[� eXKFence�FCtC FrKXen CNternCtKXes to trCFKtKonCN
prosecutorial approaches, and innovation.

d. #nCN[\KnI� FeXeNoRKnI� CnF KORNeOentKnI oHƂce RoNKc[ Ks eZcNusKXeN[ tJe FoOCKn oH
senior leadership.

VI. Leadership is reluctant to pursue or enforce innovative policies.
a. PoNKtKcCN consKFerCtKons OC[ tCMe RrKorKt[ oXer RrKncKRNes oH JCrO reFuctKon� HCKrness�

and justice.
b. .eCFersJKR HeCrs tJCt ƂrKnI or sCnctKonKnI eORNo[ees YJo resKst reHorOs YKNN creCte

C toZKc oHƂce cuNture�
VII. 4eNKCnce on trCFKtKon CnF KnstKnct� rCtJer tJCn FCtC CnF eXKFence� FrKXes FecKsKon�OCMKnI�

a. 5entences Cre oHten FecKFeF CrDKtrCrKN[� YKtJout consKFerCtKon oH scKentKƂc eXKFence
or KnRut HroO DeJCXKorCN eZRerts sucJ Cs suDstCnce CDuse counseNors�



b. Prosecutors lack awareness of research and evidence that indicates the harm caused
D[ JCrsJ RunKsJOents CnF tJe DeneƂts oH CNternCtKXes�

VIII. Prosecutors’ complicity in law enforcement’s shortcomings and abuses.
a. Prosecutors are reluctant to give feedback or take actions that could damage their

relationship with police.
b. # cNose YorMKnI reNCtKonsJKR YKtJ RoNKce cCn OCMe Kt FKHƂcuNt to Cssess creFKDKNKt[

appropriately.
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Overview of  Recommendations to Improve Office 
Culture

1. &eƂne tJe roNe oH tJe Rrosecutor De[onF eZceRtKonCN NCY[erKnI to KncNuFe eORCtJ[�
coORCssKon� CnF CYCreness oH JoY Rrosecutors’ CctKons KORCct tJe coOOunKt[ tJe[ serXe�

2. IncreCse stCHH eZRosure to coOOunKtKes Oost CHHecteF D[ tJe crKOKnCN NeICN s[steO�
3. Normalize the idea that prosecutors are fallible; destigmatize acknowledgements of

wrongdoing and apologizing for mistakes.
4. Require participation in policy research and policymaking from junior and senior attorneys.
5. Make the head prosecutor and senior staff more accessible and visible to junior attorneys.
6. Counter the effects of destructive speech. Condemn pejorative comments about

defendants or language that celebrates unethical prosecutorial tactics. Raise voices
eZRressKnI coORCssKon Hor FeHenFCnts CnF XKctKOs� CnF cKte eXKFence DCseF RrosecutorKCN
innovations.

7. )rounF sentencKnI� DCKN� CnF RoNKc[ FecKsKons Kn eXKFence CnF FCtC� not KnstKncts CnF
tradition.

8. *Kre HroO tJe coOOunKt[� KncNuFKnI KnFKXKFuCNs YJo JCXe RersonCN eZRerKence YKtJ tJe
criminal legal system.

9. Take an active role in the police reform movement by providing constructive feedback to
police and prosecuting bad police conduct.

10. 4eIuNCrN[ coOOunKcCte oHƂce IoCNs� RoNKc[ RosKtKons� CnF successHuN uses oH non�
incarceratory dispositions through the head prosecutor.
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Goals
I. Prosecutors Are Educated About and Engaged in Communities They

Serve
Prosecutors’ oHƂces sJouNF encourCIe CYCreness CDout JoY tJe crKOKnCN NeICN s[steO KORCcts
KnFKXKFuCNs� tJeKr HCOKNKes� CnF coOOunKtKestRresentN[ CnF JKstorKcCNN[� 6Je crKOKnCN NeICN
s[steO FKsRroRortKonCteN[ KORCcts coOOunKtKes oH coNor CnF Roor coOOunKtKes� Kn RCrtKcuNCr�
$NCcM CnF DroYn ReoRNe� #t tJe sCOe tKOe� Rrosecutors’ stCHH Cre FKsRroRortKonCteN[ YJKte
CnF econoOKcCNN[ RrKXKNeIeF� (eY JCXe KnterCcteF YKtJ tJe NeICN s[steO Cs FeHenFCnts�

Prosecutors’ oHƂces sJouNF enFeCXor to JKre Oore stCHH YJo JCXe JCF RersonCN or HCOKN[
contCct YKtJ tJe crKOKnCN NeICN s[steO� KncNuFKnI HorOerN[ KncCrcerCteF or LustKce�KnXoNXeF
KnFKXKFuCNs� Prosecutors Oust OCMe reIuNCr eHHorts to enICIe YKtJ� NeCrn CDout CnF
unFerstCnF tJe coOOunKtKes tJe[ serXe� 6Jose YJo NCcM RersonCN eZRerKence YKtJ tJe
crKOKnCN NeICN s[steO sJouNF YorM to unFerstCnF Kts eHHects coORreJensKXeN[� 9JCt JCrO Ks
cCuseF D[ Crrest� KncCrcerCtKon� RroDCtKon� CnF Ƃnes! 9JCt Ks Kt NKMe to De KncCrcerCteF� on
RroDCtKon� or to YeCr Cn CnMNe OonKtor! 9JCt Cre tJe coNNCterCN eHHects oH sentences sucJ Cs
Ƃnes CnF Hees� Nost LoDs� trCuOC� stKIOC� crKOKnCN recorFs!

.eCFersJKR cCn suRRort stCHH eFucCtKon CnF outreCcJ D[ encourCIKnI coOOunKt[
enICIeOent� DrKnIKnI sReCMers CnF trCKnKnIs to tJe oHƂce CnF FKstrKDutKnI NKterCture CnF
Crt tJCt KNNustrCtes tJe eZRerKence CnF conseSuences oH KnterCctKon YKtJ tJe crKOKnCN NeICN
s[steO� Prosecutors Oust CNso De eFucCteF CDout coOOunKt[�DCseF restorCtKXe LustKce�
trCuOC�KnHorOeF RrosecutKon� CNternCtKXes to KncCrcerCtKon� CnF otJer KnnoXCtKons Kn
prosecution.

Actions Items

1. *Kre stCHH tJCt reflects tJe OCMeuR oH coOOunKtKes CHHecteF D[ tJe NeICN s[steO�
a. *Kre stCHH YKtJ RersonCN or HCOKN[ contCct YKtJ tJe NeICN s[steO� KncNuFKnI

HorOerN[ KncCrcerCteF CnF LustKce�KnXoNXeF KnFKXKFuCNs�
b. %onsKFer RersonCN HCOKNKCrKt[ YKtJ tJe NeICN s[steO CnF Kts eHHects on HCOKNKes

CnF coOOunKtKes Cs C JKrKnI SuCNKƂcCtKon�
c. Increase recruiting efforts to attract candidates of color and candidates affected

D[ tJe crKOKnCN NeICN s[steO�
2. )et out Knto tJe coOOunKt[ CnF Oeet tJe ReoRNe [ou serXe�

a. IncentKXK\e CnF encourCIe stCHH to reIuNCrN[ CttenF coOOunKt[ eXents�
b. 6rCKn stCHH on JoY to Iet tJe Oost out oH coOOunKt[ KnterCctKons�
c. $rKeH CnF FeDrKeH Cttorne[s YJo CttenF coOOunKt[ eXents� 'ncourCIe stCHH to

reIuNCrN[ CttenF tJe sCOe OeetKnIs to FeXeNoR CnF strenItJen reNCtKonsJKRs
YKtJKn coOOunKtKes�

3. InXKte coOOunKt[ OeODers Knto tJe oHƂce�
a. *ost oRen Jouses CnF coOOunKt[ ICtJerKnIs Ct tJe oHƂce�
b. *ost OeetKnIs YKtJ coOOunKt[ NeCFers to FKscuss tJeKr KFeCs CnF concerns�



c� InXKte scJooNs� cCORs� CnF [outJ RroIrCOs�
�� /CnFCte tJCt Rrosecutors XKsKt RrKsons CnF LCKNs�3

C� 'nICIe Kn conXersCtKons CDout conFKtKons oH conƂneOent CnF rCKse CYCreness
CnF enICIeOent Kn RrKson CnF LCKN Kssues CnF CDuses�

�� 4eSuKre CnF HCcKNKtCte eFucCtKon CnF CYCreness CDout tJe KORCcts oH tJe crKOKnCN
NeICN s[steO�

C� &KstrKDute NKterCture� CrtKcNes� RroƂNes� etc� tJCt KNNustrCte tJe eZRerKence CnF
conseSuences oH KnterCctKon YKtJ tJe NeICN s[steO� =see #RRenFKZ �?

D� *ost Nectures D[ HorOerN[ KncCrcerCteF ReoRNe CnF coORensCte tJeO Hor tJeKr
tKOe CnF contrKDutKons�

c� 1DserXe CnF RCrtKcKRCte Kn restorCtKXe LustKce cKrcNes CnF coOOunKt[�DCseF
FKsRute resoNutKon RroIrCOs�4

F� IncreCse eZRosure to Crt� YrKtKnI CnF cuNture tJCt eZRresses HeeNKnIs CnF
eZRerKences oH ReoRNe KORCcteF D[ tJe crKOKnCN NeICN s[steO� KncNuFKnI tJe
CrtKstr[ CnF nuCnce oH JKR JoR CnF rCR OusKc�

K� InXKte CrtKsts� curCtors� CnF eZRerts to KntroFuce CnF eZRNCKn tJeKr YorM
CnF NeCF FKscussKons�

KK� Put XKsuCN Crt D[ HorOerN[ KncCrcerCteF CnF LustKce�CHHecteF CrtKsts on tJe
oHƂce’s YCNNs�

KKK� &KstrKDute Roetr[ CnF YrKtKnI tJCt FKscusses tJe crKOKnCN NeICN s[steO
HroO tJe coOOunKt[’s RoKnt oH XKeY�

�� 6rCKn Rrosecutors CDout tJe sKInKƂcCnce oH NCnIuCIe�
C� 6Je YC[ Ye reHer to ReoRNe FeterOKnes JoY Ye tJKnM CDout tJeO� CnF Kn

turn� JoY Ye Cct toYCrF tJeO� %KrcuNCte reseCrcJ CnF trCKn Rrosecutors on tJe
KORortCnce oH NCnIuCIe Kn tJe crKOKnCN NeICN s[steO�5

D� 7se NCnIuCIe tJCt resRects FKInKt[ D[ reHerrKnI to pReoRNe Ƃrst�q6

c� &KscourCIe NCnIuCIe KnFKcCtKnI tJCt ReoRNe YJo coOOKt crKOes Cre KncorrKIKDNe
sucJ Cs DCF Iu[s� HeNons� RrKsoners� crKOKnCNs� OurFerers� conXKcts� CFFKcts�
oHHenFers� etc�

F� %ensure FeroICtor[ coOOents CDout coOOunKt[ OeODers� FeHenFCnts�
XKctKOs� CnF tJeKr HCOKNKes�

II. Prosecutors Are Informed about Innovations in Prosecution
#NN stCHH sJouNF De eFucCteF CDout onIoKnI eHHorts to reHorO tJe crKOKnCN NeICN s[steO
CnF tJe roNe Rrosecutors RNC[ Kn tJCt OoXeOent� 5tCHH Cre Oore NKMeN[ to coORN[ YKtJ CnF
suRRort neY oHƂce RoNKcKes tJCt tJe[ unFerstCnF� CnF oHƂces Cre Oore NKMeN[ to KnnoXCte
KH CNN Rrosecutors contrKDute to tJe Rrocess oH KnnoXCtKon� 6o tJe eZtent tJCt tJe[ JCXe
tJe resources� oHƂces sJouNF FeXeNoR C cuNture oH reseCrcJ CnF eZRosure to cuttKnI�eFIe
crKOKnCN NeICN scJoNCrsJKR�

.eCFersJKR sJouNF sKInCN tJe KORortCnce oH KnnoXCtKon usKnI KnternCN coOOunKcCtKons CnF
eXents CnF De CctKXe RCrtKcKRCnts Kn tJe conXersCtKon CDout RosKtKXe cJCnIe� *ost Iuest
sReCMers CnF HeNNoYs HroO tJKnMtCnMs� HounFCtKons� CnF reseCrcJ orICnK\CtKons� .eCF
FKscussKons� DotJ DKI CnF sOCNN� on crKOKnCN NCY toRKcs Kn tJe neYs� %KrcuNCte KnnoXCtKXe
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policies from other prosecutors offices and highlight new scientific research relevant to 
prosecutors. 

Actions Items

1. Host talks and discussions on innovations in prosecution.
a. Host guest speakers from organizations like the Institute for Innovation 

in Prosecution, Vera Instute for Justice, Prosecutor Impact, Fair and Just 
Prosecution, Brennan Center, Center for Court Innovation, Prosecutor’s Center 
for Excellence, or other local criminal justice reform organizations. 

b. Host talks by the head prosecutor and senior staff about policy and reform 
issues.

c. Organize roundtables where staff share policy proposals.
2. Disseminate materials related to prosecution innovation and criminal legal research. 

[For examples, see Appendix 3]
a. Subscribe all staff to PCE newsletter, IIP publications, Prosecutor Impact and 

FJP issue briefs.
i. For PCE, contact Kristine Hamann khamann@pceinc.org and Lynzie Adams 

ladams@pceinc.org
ii. For IIP, signup via www.prosecution.org/contact  
iii. For FJP, signup via http://eepurl.com/c2_9sj 
iv. For Prosecutor Impact, visit https://prosecutorimpact.com/

b. In all staff emails, share content from criminal legal reform-orientated 
publications like the Marshall Project, The Appeal, and the Crime Report. 

c. In office-wide emails, distribute scientific research on prosecution-related issues 
so staff can familiarize themselves with ways of thinking about innovation. 

3. Maintain a spirit of collaboration with the defense bar.  
a. Host defense attorneys to educate prosecutors about innovations in prosecution.
b. Leadership should encourage a friendly adversarial relationship with defense 

counsel – rather than “us v. them” – to support a spirit of goodwill that may 
help to prevent inequities.

III. Prosecutors Are Aware of Law Enforcement’s Potential to Perpetuate 
Racial Disparities
The criminal legal system disproportionately sends Black and brown people to prison and 
jail; searches, arrests, supervises, and monitors them; and subjects them to harsher prison 
sentences. Even when sentencing statistics appear balanced by race, prosecutors’ actions 
still disproportionately affect communities of color: People of color are more likely to be 
arrested and charged than their white counterparts. Because many communities of color 
are disproportionately low income, consequences of prosecution such as fines, court costs, 
license suspensions, loss of work, and childcare costs can be unduly punative. 

Prosecutors can only begin to fix these problems if they honestly confront their role in a 
historically racist system.7  In an improved prosecutor’s office culture, discussions about 
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rCce Cre not tCDoo� It sJouNF De recoInK\eF tJCt FKsRCrCte crKOKnCN NeICN s[steO outcoOes 
Cre not onN[ tJe resuNts oH KnFKXKFuCN rCcKst Ccts� Dut C s[steO HounFeF on YJKte suRreOCc[� 
6Je oHƂce sJouNF coOOKt to eZRNKcKtN[ RursuKnI Cn CntK�rCcKst CIenFC CnF routKneN[ FKscuss 
Kts eHHorts toYCrF tJCt enF� &CtC sJouNF De useF to FKscoXer eXKFence oH� CnF DeIKn to 
correct� rCcKCN FKsRCrKtKes Kn cJCrIKnI CnF sentencKnItcoORCrKnI DotJ FeHenFCnts oH coNor 
to tJeKr YJKte counterRCrts� CnF XoNuOe oH cJCrIes CICKnst ReoRNe oH coNor coORCreF to 
tJe constKtuenc[ Cs C YJoNe� 

Actions Items

1. (oster C cuNture oH oRen FKscussKons CDout rCce CnF KnstKtutKonCN rCcKsO�
C� 6Je JeCF Rrosecutor sJouNF KnKtKCte CnF JoNF sRCce Hor conXersCtKons CDout

rCce�
b. 5JCre reseCrcJ� eXKFence� CnF FCtC on JoY Rrosecutors’ RoNKcKes CnF FecKsKons

JCXe rCcKCNN[ FKsRCrCte KORCcts�
2. *ost trCKnKnIs CnF rounFtCDNe FKscussKons on JoY rCcKCNN[ FKsRCrCte outcoOes cCn

eOerIe eXen YKtJout FeNKDerCte rCcKsO� e�I��
C� IncoOe FKscreRCncKes cCn NeCF to FKHHerences Kn FeHense�Cttorne[ SuCNKt[�
b. )reCter RoNKce Rresence Kn neKIJDorJooFs NeCFs to JKIJer rKsM oH Crrests�
c. PeoRNe YKtJ Oore YeCNtJ CnF connectKons Cre Oore NKMeN[ to JCXe tJeKr cCses

FKsOKsseF or FKXerteF�
�� $rKnI Kn creFKDNe outsKFers to teCcJ CnF trCKn�

C� $rKnI Kn coOOunKt[ OeODers oH coNor to FKscuss tJeKr eZRerKences YKtJ NCY
enHorceOent CnF tJe Rrosecutor’s oHƂce�

b. *oNF KORNKcKt DKCs CnF cuNturCN coORetenc[ trCKnKnI HCcKNKtCteF D[ eZRerts YJo
cCn eZRNCKn CnF JeNR KnterRret� NeCrn HroO� CnF CFoRt cJCnIes DCseF on tJe
results.

c. /CnFCte trCuOC�KnHorOeF RrosecutKon trCKnKnI�8

4. 6rCcM CnF sJCre FCtC on tJe oHƂce’s outcoOes D[ rCce� e�I��
C� 4CY nuODers oH cCses oReneF�
b. %JCrIes Hor pSuCNKt[ oH NKHeq crKOes NKMe resKstKnI Crrest CnF RuDNKc FrKnMKnI�
c. Pre�trKCN reNeCse CnF DCKN reSuests CnF outcoOes�
F� PercentCIe oH cCses FKsOKsseF or FKXerteF D[ rCce�
e. PercentCIe oH KncCrcerCtor[ FKsRosKtKons D[ rCce�

5. &eXeNoR Cn CntK�rCcKst CIenFCtC set oH RoNKc[ cJCnIes sRecKƂcCNN[ FesKIneF to
reFuce tJe oHƂce’s FKsRroRortKonCte DurFen on coOOunKtKes oH coNor�

C� 5et IoCNs CnF RoNKcKes to eNKOKnCte rCcKCN FKsRCrKtKes Kn cJCrIKnI CnF sentencKnI�
b. 5et IoCNs to reFuce tJe FKsRroRortKonCte XoNuOe oH cCses ƂNeF CICKnst ReoRNe

of color.
c. 4eFuce or eNKOKnCte reNKCnce on OonetCr[ conFKtKons tJCt FKsRroRortKonCteN[

CHHect Roor ReoRNe CnF ReoRNe oH coNor e�I.:�

i. /onetCr[ conFKtKons Hor Rre�trKCN reNeCse 
Oone[ DCKN��
ii. (Knes�
iii. &eHenFCnt�RCKF RroDCtKon� OonKtorKnI� OentCN JeCNtJ treCtOent� FoOestKc
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XKoNence courses�
KX� &rKXers NKcense susRensKons Hor non�FrKXKnI reNCteF oHHenses�

IV. Prosecutors Are Community Servants
6Je Rrosecutor Ks C RuDNKc serXCnttJer cJCrIe Ks to use RuDNKc resources CnF tJe RoYer
oH IoXernOent to KORroXe eXer[one’s YeNNDeKnI� 9JKNe tJe XKsKon oH tJe Rrosecutor Cs
coOOunKt[ serXCnt Ks CrtKcuNCteF Kn tJe NCY CnF #$# IuKFeNKnes� Kt oHten tCMes C DCcM seCt
to eHƂcKenc[ CnF coORetKtKon� 6Je correct tone Oust De set HroO tJe toR� CnF CrtKcuNCteF
DroCFN[ CnF HreSuentN[� 6Je Rrosecutor’s roNe Ioes De[onF OereN[ HoNNoYKnI tJe Netter oH tJe
NCY CnF MeeRKnI uR YKtJ RCRerYorM� *er LoD Ks not to pYKnq cCses� KORose NonI sentences�
or pDeCtq tJe FeHense� InsteCF� Kt Ks to RroOote sCHet[� CccountCDKNKt[� JeCNKnI� trust� CnF
eORoYerOent�

6Je JeCF Rrosecutor Oust sJCRe Jer NKne Rrosecutors’ unFerstCnFKnI oH tJeKr resRonsKDKNKtKes
tJrouIJ HreSuent CnF consKstent KnternCN coOOunKcCtKons CnF HorOCN oHƂce RoNKcKes�
.eCFersJKR sJouNF teNeIrCRJ to stCHH tJCt RosKtKXe reNCtKonsJKRs YKtJ tJe FeHense DCr YKNN
KORroXe tJe HCKr CFLuFKcCtKon oH cCses CnF FecreCse YronIHuN conXKctKons� Prosecutors Oust
De encourCIeF to De NeCFers CnF cJCORKons oH LustKce YJo consKFer CnF Rrotect tJe rKIJts
oH crKOKnCN FeHenFCnts� Cs YeNN Cs tJe rKIJts oH surXKXors�

-eeRKnI Kn OKnF tJe trCuOC suHHereF D[ surXKXors CnF tJe KORCct oH trCuOC on tJe CccuseF�
Kt Ks crKtKcCN tJCt Rrosecutors eORNo[ trCuOC�KnHorOeF RrosecutKon strCteIKes� Prosecutors
Cre resRonsKDNe Hor crKtKcCNN[ eXCNuCtKnI JoY tJeKr FecKsKons CHHect FeHenFCnts� tJeKr HCOKNKes�
XKctKOs� CnF tJe coOOunKt[ tJCt tJe[ Cre entrusteF YKtJ serXKnI� 6JKs resRonsKDKNKt[ entCKNs
unFerstCnFKnI tJe KnFKXKFuCNs Kn eCcJ cCse� CnF JoY tJe Rrosecutor’s FecKsKons YKNN CHHect
tJeO� &one RroRerN[� Kt cCn reSuKre NenKenc[ oXer JCrsJness� creCtKXKt[ CnF KnnoXCtKon Kn
cJCrIKnI FecKsKons� tJe FKsOKssCN oH cJCrIes Kn tJe Knterest oH LustKce� CnF tJe usCIe oH
coOOunKt[ FKsRute resoNutKon CnF otJer CNternCtKXes to trCFKtKonCN RrosecutKon�

Action Items

1. .eCFersJKR coOOunKcCtes tJe coORreJensKXe nCture oH tJe Rrosecutor’s roNe�
C� 'ncourCIe NKne CssKstCnts to eXCNuCte tJe eHHects oH tJeKr FecKsKons on FeHenFCnts�

XKctKOs� CnF tJe coOOunKt[ Ct NCrIe�
b. 6rCcM CnF FKstrKDute stCtKstKcs on tJe eHHects oH CNternCtKXes to KncCrcerCtKon CnF

suRerXKsKon�
c. 1rICnK\e rounFtCDNe eXents CnF OeetKnIs DetYeen NeCFersJKR CnF NKne

CssKstCnts to FKscuss JoY tJeKr FecKsKons CHHect XKctKOs� FeHenFCnts� CnF tJeKr
HCOKNKes�

2. .eCFersJKR coOOunKcCtes tJe RotentKCN Hor Rrosecutors to RroOote RosKtKXe
outcomes.

C� %eNeDrCte storKes oH Cttorne[s YJo JCnFNeF C cCse creCtKXeN[� KncNuFKnI FKXertKnI
or FKsOKssKnI C cCse to DeneƂt XKctKOs� FeHenFCnts� HCOKNKes� or tJe coOOunKt[
Ct NCrIe� 6Jese sJouNF De cKrcuNCteF CnF FKscusseF Cs HreSuentN[ Cs trKCN XKctorKes�

b. *KIJNKIJt storKes oH ReoRNe YJo resRonFeF YeNN to FKXersKon� Iot tJeKr FrKXers’
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NKcenses DCcM� JCF tJeKr cCses FroRReF CnF JCXe stC[eF out oH trouDNe� 
coORNeteF RCroNe�RroDCtKon CnF JCXe Deen KncKFent�Hree sKnce� JCF C RosKtKXe 
eZRerKence Kn C restorCtKXe LustKce conHerence� etc�

�� *Kre eORNo[ees YJo tJKnM coORreJensKXeN[ CDout tJe Rrosecutor’s roNe�
C� #OenF LoD RostKnIs to note tJCt Rrosecutors’ resRonsKDKNKtKes KncNuFe crKtKcCNN[ 

eXCNuCtKnI JoY Jer FecKsKons CHHect tJe coOOunKt[ Ct NCrIe� 
b. #sM SuestKons Kn KnterXKeYs FesKIneF to FeterOKne YJetJer tJe cCnFKFCte YKNN 

DrKnI C RuDNKc serXKce OKssKon to JKs�Jer LoD�
i. pIs Kt tJe Rrosecutor’s LoD to consKFer tJe KORCct tJCt JKs�Jer FecKsKons YKNN 

JCXe on XKctKOs� FeHenFCnts� CnF tJeKr HCOKNKes! 'ZRNCKn�q
ii. p&Kscuss tJe eHHects tJCt reSuestKnI C JKIJ DonF Hor ,oJn &oe OKIJt JCXe 

on C� tJe FeHenFCnt D� tJe FeHenFCnt’s HCOKN[ c� tJe XKctKO CnF JKs�Jer HCOKN[ 
F� tJe coOOunKt[ Ct NCrIe�q

iii. p&Kscuss C Rrosecutor’s oHƂce RoNKc[ [ou JCXe reCF CDout tJCt [ou tJKnM Ks 
IooF� &Kscuss one tJCt [ou tJKnM Ks DCF�q

KX� pIH [ou Yere eNecteF JeCF Rrosecutor� YJCt Ks C cJCnIe [ou YouNF OCMe on 
FC[ �!q

4. 5JKHt to JoNKstKc KnXestKICtKon� 7nFerstCnF YJ[ eXents JCRReneF CnF MnoY tJe ReoRNe 
KnXoNXeF Cs tJree�FKOensKonCN JuOCn DeKnIs�

C� 'ncourCIe Rrosecutors to NeCrn CDout FeHenFCnts Cs tJree�FKOensKonCN JuOCn 
DeKnIs� not Lust nCOes on C RCIe�

b. /eet YKtJ XKctKOs� tJeKr HCOKNKes� CnF HCOKNKes oH tJe FeHenFCnt Cs RCrt oH reIuNCr 
cCseYorM�

c. *ost eXents YJere Cttorne[s cCn oDserXe eZRerKenceF HCcKNKtCtors conFuct 
FKscussKons YKtJ FeHenFCnts� XKctKOs� CnF HCOKNKes�

5. (CcKNKtCte JoNKstKc RrosecutKon trCKnKnI�  
C� #rrCnIe oHƂce�YKFe CnF FeRCrtOent�YKFe trCKnKnIs YKtJ toRKcs KncNuFKnI�

i. 6rCuOC�KnHorOeF KnterXKeYKnI CnF RrosecutKon�
ii. IORCct oH sentencKnI on FeHenFCnts� XKctKOs� tJeKr HCOKNKes CnF tJe 

coOOunKt[�
iii. IncorRorCtKnI coOOunKt[ RrKorKtKes Knto FecKsKonOCMKnI CDout KnFKXKFuCN 

cCses�
6. %reCte oRRortuntKtes Hor LunKor stCHH to Iet trKCN eZRerKence�

C� PCrtner LunKor stCHH YKtJ senKor stCHH to tr[ cCses�
b. &KscourCIe reHusCN to RNeC DCrICKn Hor trKCN eZRerKence�   

7. 'XCNuCte LoD RerHorOCnce to reKnHorce tJe Rrosecutor’s roNe Cs RuDNKc serXCnt�
C� 'ZCORNe crKterKC to CFF to eORNo[ee eXCNuCtKons�

i. p6JKs eORNo[ee tJKnMs crKtKcCNN[ CDout tJe KORCct JKs�Jer FecKsKons JCXe on 
FeHenFCnts� XKctKOs� tJeKr HCOKNKes� CnF tJe coOOunKt[ Ct NCrIe�q

ii. p6JKs eORNo[ee FKsOKsses cCses YJen Kt Ks reCsonCDNe to Fo so�q
iii. p6JKs eORNo[ee strKXes to ensure tJCt Jer YorM JCs C RosKtKXe KORCct on 

XKctKOs� FeHenFCnts� tJeKr HCOKNKes� CnF on tJe coOOunKt[ Ct NCrIe�q
KX� p6JKs eORNo[ee HreSuentN[ CttenFs CnF RCrtKcKRCtes Kn coOOunKt[ eXents�q
X� p6JKs eORNo[ee JCs stronI coOOunKt[ enICIeOent�q
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b. 5tCnF stronI DeJKnF RroOotKon crKterKC� Fo not eNeXCte stCHH DCseF on senKorKt[ 
CNone� 

8. #ssKIn NKne CssKstCnts RoNKc[ RroLects CnF RroXKFe oRRortunKtKes to Rresent tJeKr 
ƂnFKnIs�

C� #NNoY Rrosecutors to CRRN[ Hor C HuNN YeeM or OontJ to Hocus on C RoNKc[ RroLect�
b. InXoNXe LunKor CssKstCnts� not Lust senKor RoNKc[OCMKnI stCHH� Kn YorM YKtJ eZternCN 

reseCrcJers CnF CuFKtors�
c. IncNuFe YorM on RoNKc[ RroLects on RerHorOCnce eXCNuCtKons Hor NKne Rrosecutors�

�� 'ncourCIe IoKnI tJe eZtrC OKNe to CssKst coOOunKt[ OeODers�
C� /Cn[ coOOunKt[ OeODers Cre not CYCre oH YJCt eZCctN[ tJe Rrosecutor’s 

oHƂce Foes� 9Jen [ou YCNM tJe JCNNs oH tJe courtJouse� reOeODer tJCt [ou Cre 
C RuDNKc serXCnt� IH CRRroCcJeF CnF CsMeF Hor KnHorOCtKon D[ C OeODer oH tJe 
RuDNKc� CssKst JKO or Jer FKrectN[ or reHer tJeO to tJe CRRroRrKCte cKt[ CIenc[�

V. Prosecutors Handle Case Dispositions Carefully and Deliberately
Prosecutors Oust cCreHuNN[ FeNKDerCte CDout CRRroRrKCte cCse FKsRosKtKons CnF FrCHt 
OeOorCnFC to OeOorKCNK\e tJe reCsons Hor tJeKr FecKsKons� 5uRerXKsors sJouNF reXKeY 
sentencKnI OeOorCnFC to ensure tJCt tJe[ Cre tJouIJtHuN� FeNKDerCte� CnF consKstent� 6Je[ 
sJouNF esRecKCNN[ scrutKnK\e Cn[ sentence KnXoNXKnI KncCrcerCtKon DecCuse oH Kts RCrtKcuNCrN[ 
IrCXe rKsM oH cCusKnI RerOCnent JCrO to KnFKXKFuCN FeHenFCnts CnF tJeKr coOOunKtKes� 

4CtJer tJCn refleZKXeN[ CFXocCtKnI Hor tJe JCrsJest sentence� Rrosecutors sJouNF RroRose 
sentences tJCt reflect tJe IoCNs oH sentencKnI� sCHet[ CnF Feterrence� RrotectKnI tJe 
RuDNKc HroO HurtJer crKOe� CnF reJCDKNKtCtKon� PunKtKXe sentences sucJ Cs tJose KnXoNXKnI 
KncCrcerCtKon� suRerXKsKon� or Ƃnes sJouNF De oHHereF onN[ CHter FeterOKnKnI tJCt restorCtKXe 
sentences 
OentCN JeCNtJ� suDstCnce CDuse or otJer treCtOent� coOOunKt[ serXKce� CnF 
coOOunKt[ DCseF restorCtKXe LustKce� Cre KnCRRroRrKCte�

9Jen RroRosKnI C sentence or RNeC CIreeOent� Rrosecutors sJouNF cCreHuNN[ consKFer 
YJ[ tJe RCrtKcuNCr t[Re oH resRonse� Cs YeNN Cs tJe NenItJ or seXerKt[ oH tJCt resRonse� Ks  
CRRroRrKCte� #FXocCtKnI Hor tJe CRRroRrKCte sentence reSuKres HCOKNKCrKt[ YKtJ tJe FeHenFCnt 
CnF tJe consKFerCtKons De[onF crKOe eNeOents KncNuFKnI HCOKN[� OentCN JeCNtJ� Cn suDstCnce 
CDuse JKstor[� 0o sentence sJouNF De CFXocCteF Hor YKtJout KnRut HroO sRecKCNKsts Kn tJe 
Rrosecutor’s oHƂce� KncNuFKnI OentCN JeCNtJ� LuXenKNe� CnF FoOestKc XKoNence  eZRerts� 

Action Items

1. 5et tJe eZRectCtKon CnF CNNocCte resources to RerOKt NKne CssKstCnts C cerCtKn nuODer 

oH Jours Rer YeeM to Hocus on FKXKnI Knto tJe RoNKc[ consKFerCtKons oH eCcJ cCse�
2. /CnFCte tJCt NKne CssKstCnts FrCHt sentencKnI CnF RNeC OeOos tJCt eZRNCKn YJ[ tJe[ 

cJose C RCrtKcuNCr sentence� /eOos sJouNF FeOonstrCte�
C� (COKNKCrKt[ YKtJ tJe FeHenFCnt CnF JKs or Jer unKSue cKrcuOstCnces�
b. #RRroRrKCteness oH tJe RCrtKcuNCr sCnctKon CnF tJe NenItJ or seXerKt[�10  
c. InsKIJts HroO sRecKCNKsts sucJ Cs socKCN YorMers� suDstCnce CDuse counseNors� 

10



CnF OentCN JeCNtJ treCtOent RrCctKtKoners�
F� %onsKFerCtKon oH YJCt Ks NKMeN[ to JCRRen to tJe FeHenFCnt CHter coORNetKon oH 

tJe sentence�11 
e. ,ustKƂcCtKon Hor RunKtKXe sCnctKons Kn NKeu oH FKXersKon or otJer non�RunKtKXe 

outcomes. 12

f. (KnCncKCN consKFerCtKons� KncNuFKnI CDKNKt[ to RC[ Hor OonetCr[ conFKtKons oH 
reNeCse sucJ Cs Ƃnes CnF Hees CnF costs CssocKCteF YKtJ suRerXKsKon or treCtOent 
RroIrCOs��� 

I� %onsKFerCtKon oH tJe JKIJ OonetCr[ cost oH KncCrcerCtKon� YJere CRRNKcCDNe� 
CnF C LustKƂcCtKon oH  tJKs use oH resources oXer otJer oRtKons sucJ Cs outRCtKent 
reJCDKNKtCtKon�14 

h. 9JetJer tJe resoNutKon RroXKFes onIoKnI suRRort Hor suDstCnce CDuse CnF�or 
OentCN JeCNtJ RroDNeOs�

�� 5uRerXKsors reXKeY sentencKnI OeOostreYCrF tJouIJtHuNness CnF cJecM Kn on 
eORNo[ees YJo Cre too HorOuNCKc�

C� /CKntCKn C FCtCDCse to trCcM sentences Hor sKOKNCr crKOes� 'XCNuCte tJese 
OetrKcs SuCrterN[ CnF FKscuss YKtJ tJe oHƂce to CtteORt to unKH[ tJe YC[ tJKnIs 
Cre Fone�

VI. Prosecutors Acknowledge and Learn from their Mistakes
Prosecutors Cre JuOCn DeKnIs CnF� tJereHore� HCNNKDNe� /KstCMes Cre KneXKtCDNe� CnF tJese 
OKstCMes cCn JCXe reCN� RerOCnent conseSuences� It Ks tJe Rrosecutor’s oDNKICtKon to 
CcMnoYNeFIe CnF seeM to correct tJeKr OKstCMes� *onest CnF rKIorous seNH�eZCOKnCtKon 
CnF RuDNKc correctKon oH errors Oust not De stKIOCtK\eF� Dut encourCIeF� 4ecoInK\KnI 
CnF stuF[KnI RCst errors Ks tJe onN[ YC[ to CFFress YronIs� NeCrn� CnF KORroXe� $ecCuse 
RrosecutorKCN KOOunKt[ OC[ sJKeNF Rrosecutors HroO RenCNtKes� Kt Ks esRecKCNN[ KORortCnt tJCt 
Rrosecutors creCte C cuNture oH Jonest CnF rKIorous seNH�KnXestKICtKon�

Action Items

1. &estKIOCtK\e CcMnoYNeFIKnI OKstCMes�
C� 5enKor stCHH reIuNCrN[ sJCre storKes oH tJeKr oYn RCst OKstCMes� 

i. (or eZCORNe� cJCrIKnI tJe YronI FeHenFCnt� oXerNooMKnI eZcuNRCtor[ 
eXKFence� or FeNC[KnI FroRRKnI C non�XCKCDNe cCse� 

ii. *KIJNKIJt tJe t[Res oH errors tJe[ OCFe CnF JoY tJe[ FKscoXereF tJose 
errors Cs YeNN Cs tJe OetJoFs tJe[ useF to correct tJeO�

iii. &Kscuss YJCt YCs Fone to rectKH[ tJe JCrO cCuseF KncNuFKnI� YJere 
CRRNKcCDNe� CRoNoIKes CnF restKtutKon� 

b. 4eCssure Rrosecutors tJe[ YKNN not De RenCNK\eF Hor IooF HCKtJ OKstCMes so NonI 
Cs tJe[ Cre RroORtN[ reRorteF CnF reXerseF�

c. 'ORJCsK\e tJCt ƂIurKnI out FeHenFCnts Cre Knnocent Ks Cs KORortCnt Cs RroXKnI 
tJCt tJe[ Cre IuKNt[�

2. *eNR Cttorne[s FKscoXer tJeKr OKstCMes�
C� InstKtute Cn oRen�Foor RoNKc[ Hor suRerXKsors to FKscuss OKstCMes YKtJ tJeKr 
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Cttorne[s�
b. &eXeNoR RrotocoN CnF trCKnKnI OCterKCNs Hor YJCt Cn Rrosecutor sJouNF Fo YJen 

sJe Ks concerneF sJe OCFe C OKstCMe sucJ Cs sentKneN eXent reXKeYs�15 
c. %reCte C OecJCnKsO Hor Rrosecutors to coOHortCDN[ rCKse concerns CDout tJe 

OerKts oH Cn onIoKnI cCse CnF to steR DCcM CnF crKtKcCNN[ Csses tJe OerKts oH C 
cCse�

F� 6est eXer[ cCse HroO tJe FeHense’s RersRectKXe Kn orFer to FKscoXer HunFCOentCN 
YeCMnesses CnF oXersKIJts�

�� 'nJCnce tJe conXKctKon KnteIrKt[ unKt�16 
C� 4eKnXestKICte cCses KnXoNXKnI untesteF HorensKc eXKFence� 
b. 4eXKeY CNN reSuests Hor reeXCNuCtKon D[ FeHense counseN or KncCrcerCteF 

KnFKXKFuCNs cCreHuNN[�
c. %oODCt tJe toZKc nCrrCtKXe tJCt NCY enHorceOent cCn Fo no YronI� 
F� 5JCre storKes CDout YronIHuN conXKctKons YKtJ stCHH� FKscuss YJCt Yent YronI 

CnF YJCt couNF JCXe Deen Fone to RreXent Kt�
4. 'ODrCce Oore oRen FKscoXer[ RrCctKces�17  

C� 4KIorousN[ KnXestKICte pYeCMnessesq Kn cCses CnF eXKFence tJCt CRReCrs 
eZcuNRCtor[ to encourCIe eCrN[ FKscoXer[ CnF FKscNosure oH eZcuNRCtor[ 
eXKFence�

b. 'ODrCce FKscoXer[ oDNKICtKons CnF turn oXer OCterKCNs to FeHense counseN Kn Cn 
orICnK\eF OCnner� YKtJout coORNCKnt or FeNC[�

c. InnoXCte YC[s to YorM YKtJ NCY enHorceOent to RroXKFe FKscoXer[ eHƂcKentN[�  
F� 4KIorousN[ enFeCXor to FKscNose eCrN[ to tJe FeHense to enJCnce creFKDKNKt[ 

YJen reSuestKnI RrotectKXe orFers Hor XuNnerCDNe XKctKOs�
e. 'nsure roDust FKscoXer[ trCKnKnI� KncNuFKnI trCKnKnI CDout $rCF[�

5. 9Jen C OKstCMe Ks FKscoXereF� FeXote suDstCntKCN resources to COeNKorCtKnI Kts eHHects�
C� InXKte KnteresteF KnFKXKFuCNs� coOOunKt[ OeODers� CnF KnstKtutKons to RCrtKcKRCte 

Kn FKscussKnI tJe JCrO tJCt YCs cCuseF� CnF FeXeNoR KFeCs Hor restKtutKon�
b. &eXote ƂnCncKCN CnF otJer resources to OenFKnI JCrO HroO YronIHuN cJCrIes� 

conXKctKons� CnF trCuOC CssocKCteF YKtJ RrosecutKon�
c. /CKntCKn C FCtCDCse oH sCnctKoneF oHƂcers � oHƂcers YKtJ RreXKous XKoNCtKonst 

consKFer tJese Kssues DeHore cJCrIKnI cCses� 

VII. Prosecutors Hold Police Accountable
Prosecutors YorM cNoseN[ YKtJ RoNKce� 6Je[ Oust DotJ Hoster C RroFuctKXe YorMKnI 
reNCtKonsJKR YKtJ tJeO CnF CnF JoNF tJeO CccountCDNe Hor OKsconFuct� Prosecutors Oust 
not enForse DCF RrCctKces D[ cJCrIKnI cCses KnXoNXKnI unNCYHuN seCrcJ CnF seK\ures or 
uneccessCr[ Crrests� Prosecutors Oust set eZRectCtKons Hor RoNKce conFuct� IKXe CctKonCDNe 
HeeFDCcM to RroOote IooF RrCctKces� CnF� YJere necessCr[� censure CnF Rrosecute JCrOHuN 
conFuct� 4eHorOKnI tJe YC[ RoNKce YorM YKtJ tJe coOOunKt[ YKNN reSuKre cJCnIKnI tJe YC[ 
Rrosecutors YorM YKtJ tJeO�

Action Items
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1. 6CMe RroCctKXe steRs to RreXent RoNKce OKsconFuct.18 
C� 6JorouIJN[ eXCNuCte tJe cKrcuOstCnces oH Crrest DeHore cJCrIKnI C cCse�
b. 4eSuKre Rrosecutors to orFer CnF reCF CNN FKscKRNKne CnF coORNCKnt recorFs 

reNCteF to Cn oHƂcer DeHore reN[KnI on JKO or Jer Hor crKtKcCN eXKFence or 
testKOon[�

c. 6rCKn Rrosecutors on reCFKnI CnF KnterRretKnI RoNKce FKscKRNKnCr[ recorFs�
F� 5et uR C sRecKCNK\eF unKt or tCsM Horce YKtJKn tJe oHƂce FeFKcCteF to KFentKH[KnI 

CnF trCcMKnI RoNKce OKsconFuct�
e. /CKntCKn C RuDNKc NKst oH oHƂcers YKtJ CFXerse creFKDKNKt[ ƂnFKnIs��� 
f. 4eLect Crrests or YCrrCnts DCseF on trKXKCN XKoNCtKons or RreteZtuCN stoRs CnF 

FKscuss YKtJ tJe oHƂcers KnXoNXeF [our reCsons Hor FoKnI so�20

2. 'FucCte RoNKce�
C� InHorO oHƂcers oH KnCRRroRrKCte conFuct sucJ Cs KNNeICN seCrcJes CnF seK\ures�
b. 4eRort RCtterns oH KnCRRroRrKCte conFuct to RoNKce NeCFersJKR�
c. %eNeDrCte CnF suRRort IooF RoNKce conFuct� sucJ Cs�

i. (CcKNKtCtKnI coOOunKt[ FKsRute resoNutKon KnsteCF oH Crrest�
ii. &eescCNCtKnI XoNCtKNe sKtuCtKons CnF CXoKFKnI Horce YJeneXer RossKDNe�

VIII. Prosecutors Rely on Data and Evidence
Prosecutors Oust IrounF tJeKr FecKsKons Kn FCtC CnF eXKFence� not Kn ptJe YC[ Ye’Xe CNYC[s 
Fone Kt�q # Rrosecutor’s oHƂce sJouNF trCcM CNN OeCsureCDNe CctKons� esRecKCNN[ tJose reNCteF 
to cJCrIKnI� Rre�trKCN reNeCse� FKXersKon� CnF sentencKnI� #ttorne[s sJouNF De HCOKNKCr YKtJ� 
CnF KnXesteF Kn recorFKnI CnF KnterRretKnI FCtC� %onsuNtCnts or� YJere HeCsKDNe� stCHH FCtC 
sRecKCNKsts sJouNF CssKst YKtJ FesKInKnI HCst� eCs[ to use� CnF reNKCDNe FCtC OCnCIeOent 
s[steOs�

Actions Items

1.  6rCcM CnF RuDNKcK\e FCtC on oHƂce outcoOes�
C� %reCte RuDNKcN[ CccessKDNe FCtC to KncreCse trCnsRCrenc[� (or eZCORNe� tJe 

PJKNCFeNRJKC &KstrKct #ttorne[’s oHƂce OCKntCKns C RuDNKcN[ CccessKDNe FCtCDCse 
tJCt KncNuFes� nuODer oH cCses oReneF CnF cNoseF� [eCrs oH KncCrcerCtKon CnF 
suRerXKsKon Kn sentences� CnF Rre�trKCN reNeCse conFKtKons CnF DCKN COounts�21 

b. PCrtner YKtJ NocCN unKXersKtKes CnF reseCrcJ KnstKtutes to FeXeNoR tooNs CnF 
RrotocoNs Hor trCcMKnI CnF RuDNKsJKnI FCtC�22 

2. 'ncourCIe Cttorne[s to reXKeY tJeKr oYn cJCrIKnI CnF sentencKnI stCtKstKcs� 
C� #rrCnIe OeetKnIs DetYeen Cttorne[s CnF FCtC sRecKCNKsts to JeNR tJeO KnterRret 

tJeKr OetrKcs CnF coORCre tJeO YKtJ oHƂce RrKorKtKes� 
�� %onsKFer CnF stuF[ FCtC De[onF trCFKtKonCN crKOKnCN LustKce OetrKcs NKMe cJCrIKnI CnF 

sentencKnI�
C� 6rCcM eFucCtKon� eORNo[Oent� CnF RuDNKc JeCNtJ FCtC D[ neKIJDorJooF to 

FeterOKne tJe eHHectKXeness oH oHƂce KnKtKCtKXes�
4. 'ZRCnF FCtC NKterCc[ COonI CNN Cttorne[s�

C� )KXe %.' creFKts Hor NeCrnKnI JoY to trCcM� KnterRret� CnF OCnCIe FCtC�



b. Regularly distribute articles on relevant evidence and research.

IX. Create the Conditions for Changes to Take Hold
Creating an innovative culture is not only about clearing roadblocks to change, but also 
creating fertile ground for reforms to root. In order to adhere to policies, all attorneys must 
be informed about them. Get staff invested in implementing changes by involving them in 
policymaking decisions and rewarding leadership. Finally, it is only possible to assess the 
implementation of a new policy if there are ways to measure it. All new policies should have 
objective mechanisms for tracking their implementation and effectiveness.

Action Items

1. 'nsure tJCt oHƂce KnKtKCtKXes Cre MnoYn�
a. 7se KnternCN oHƂce coOOunKcCtKons to reOKnF stCHH CDout neY oHƂce RoNKcKes�
b. Use performance reviews to evaluate knowledge of, and adherence to new 

policies.
2. Develop metrics to track whether new policies are being implemented and whether 

they are achieving their intended objectives.
3. %reCte s[steOs Hor Cttorne[s to reRort HCKNures to KORNeOent oHƂce KnKtKCtKXes�

a. The reporting system should have the option for junior attorneys to bypass 
their supervisor and go straight to head prosecutor or other senior staff.

X. Counteract Active and Passive Obstruction
Many prosecutors grew up in a system with a different culture than the one that this guide 
envisions. Some attorneys may obstruct reform by actively resisting change, behaving 
inappropriately, and celebrating unethical conduct. Others may stand in the way not as 
deliberate obstructionists, but through inertia: continuing to do things the way they always 
Yere Fone� 1HƂce RoNKcKes Oust cNCrKH[ tJe t[Re oH conFuct tJCt YKNN not De toNerCteF� 
1HƂces sJouNF creCte CXenues Hor Cttorne[s to sCHeN[ reRort oDstructKon CnF DCF DeJCXKor� 
#s suRerXKsors CnF senKor Cttorne[s Cre tJe Oost NKMeN[ De KnfleZKDNe to RoNKc[ cJCnIes� 
junior attorneys should have a direct line of communication to the head prosecutor and 
policymaking staff.

Action Items

1. %onHront MnoYn oDstructKonKsts� 6JeKr conFuct KnterHeres YKtJ tJe oHƂce’s OKssKon� 

CnF KH tJe[ cCnnot eZecute oHƂce RoNKc[� tJe[ sJouNF NeCXe tJe oHƂce�
2. Dismiss obstructionists when necessary and be transparent about why, so as to 

OKtKICte KORCct on oHƂce OorCNe�
3. Create a list of prosecutorial actions and strategies that will not be tolerated, and 

note YJ[ tJe[ Cre JCrOHuN� (or eZCORNe�
a. Punishing a defendant for not taking a plea.
b. Overcharging in order to secure a plea.
c. Requesting a high bond in order to secure a plea.
d. $NuHƂnI on DeKnI reCF[ Hor trKCN�
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e. Treating victims who have themselves committed crimes with disrespect.
f. Deliberately withholding or delaying turnover of evidence.
g. “Winning” mindset when it comes to discovery. 
h. Offering victim services and support only as a condition for cooperation on a 

case.
4. Create an anonymous system for whistleblowers to report bad conduct such as:

a. Inappropriate behavior and language toward defendants, victims, and 
community members.

b. Actions to obstruct implementation of a reform policy.
c. Efforts to manipulate accurate data-gathering.

5. Create mechanisms for junior attorneys to bypass their immediate supervisors to 
reRort non�coORNKCnce YKtJ oHƂce RoNKcKes�

6. Create an accountability council that reviews reports of prosecutorial misconduct 
and obstruction, investigates those reports, and takes action where appropriate.

7. Assign policy projects to attorneys who have been resistant to change.
a. 5KInCN tJCt tJKnMKnI CDout� CnF RCrtKcKRCtKnI Kn KnnoXCtKon Kt Ks Cn eZRectCtKon 

oH eXer[one Kn tJe oHƂce�
b. 'ZRose ReoRNe to eXKFence tJCt OC[ cJCnIe tJeKr OKnFs CnF IenerCte Oore 

Du[�Kn Hor oHƂce KnKtKCtKXes�
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Appendix 1: Summaries
Summary Action Items
1. 'ncourCIe LunKor Cttorne[s to tCMe RCrt Kn oHƂce RoNKc[ KnKtKCtKXes� CnF creCte oRRortunKtKes

Hor tJeO to tCMe on CnF suDOKt RoNKc[ reseCrcJ RroLects�
2. #ssKIn eZRerKenceF Cttorne[s to OKsFeOeCnor court to Oentor neYer Cttorne[s�

FeOonstrCte IooF RrCctKces� CnF sJCre YC[s oH tJKnMKnI KnHorOeF D[ eZRerKence CnF
RersRectKXe�

3. #ssKIn LunKor Cttorne[s to sJCFoY senKor Cttorne[s� 5enKor Cttorne[s Cre Oore NKMeN[ to
JCXe reNCtKonsJKRs YKtJ FeHenFCnts CnF XKctKOs CnF to tJKnM DroCFN[ CDout tJe KORNKcCtKons
oH tJeKr FecKsKons�

4. &o not ƂNN JKIJ�NeXeN RosKtKons DCseF on [eCrs oH serXKce CNone�
5. 'ZRose Cttorne[s to FeHenFCnt success storKestHor eZCORNe� ReoRNe YJo resRonFeF YeNN

to FKXersKon� YJo JCF tJeKr cCses FroRReF CnF JCXe stC[eF out oH trouDNe� YJo coORNeteF
RCroNe CnF JCXe Deen KncKFent�Hree sKnce� or YJo JCF C successHuN restorCtKXe LustKce
conHerence� 6Jese sJouNF De cKrcuNCteF CnF FKscusseF Cs oHten Cs trKCN XKctorKes�

6. *Kre Oore stCHH CnF Cttorne[s HroO FKXerse DCcMIrounFs� esRecKCNN[ ReoRNe YJo JCXe
RersonCN contCct YKtJ tJe NeICN s[steO�

7. 4eSuKre sentencKnI OeOos tJCt LustKH[ eXer[ reSuesteF sentence� 6Je OeOo sJouNF
FeOonstrCte HCOKNKCrKt[ YKtJ tJe FeHenFCnt CnF eZRNCKn YJ[ tJe RCrtKcuNCr sentence YKNN
Dest serXe JKO�Jer CnF tJeKr coOOunKt[� 5entences YKtJ KncCrcerCtKon sJouNF onN[ De
oHHereF CHter consuNtCtKon YKtJ stCHH sRecKCNKsts on OentCN JeCNtJ CnF suDstCnce CDuse�

Categories of Actions Applicable Across Many Contexts
1. &KstrKDute crKOKnCN reHorO�HocuseF reCFKnI OCterKCNs XKC CNN�stCHH or CNN�#P# eOCKNs�
2. *ost trCKnKnI CnF eFucCtKonCN eXents Hor CNN stCHH or CNN #P#s�
3. *ost Iuest sReCMers CnF FKscussKon NeCFers�
4. 1rICnK\e rounFtCDNes CnF sOCNN IrouR FKscussKons�
5. %ensure DCF DeJCXKor CnF NCnIuCIe�
6. 4eYCrF CnF KncentKXK\e DeJCXKor consKstent YKtJ tJe XCNues esRouseF D[ tJe oHƂce�
7. /CnFCte CttenFCnce CnF RCrtKcKRCtKon Kn coOOunKt[ eXents�
8. InteIrCte neY DeJCXKors� OetrKcs� CnF crKterKC Knto stCHH RerHorOCnce reXKeYs�
9. &rCHt CnF FKstrKDute oHƂce IuKFeNKnes�
10. *Kre oRen�OKnFeF� eORCtJetKc stCHH� KncNuFKnI tJose YKtJ eZRerKence Kn tJe LustKce s[steO�
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Appendix 2: Examples of  Inappropriate Language 
and Behavior

1. # OKF�NeXeN Rrosecutor FKscusseF Cn KnstCnce YJere C FeHenFCnt reLecteF C RNeC Hor C
reNCtKXeN[ sOCNN COount oH cocCKne RossessKon� 6Je Rrosecutor recCNNeF� YKtJ INee� JoY
Je Yon Ct trKCN CnF souIJt tJe OCZKOuO sentence DecCuse tJe FeHenFCnt JCF Deen
uncooperative.

a. 5entencKnI sJouNF De DCseF on YJCt Ks Lust� CnF YJCt Ks Dest Hor tJe coOOunKt[� not
vengeance for annoying the prosecutor.

2. A senior prosecutor referred to her job as putting “bad guys” in jail.
a. %CstKnI FeHenFCnts Cs pDCF Iu[sq DNunts s[ORCtJ[ Hor tJeO CnF contrKDutes to C

pneICtKXe HeeFDCcM NooR�q #NN FeHenFCnts� XKctKOs� CnF coOOunKt[ OeODers FeserXe
resRect CnF s[ORCtJ[�  In tJe YorFs oH $rKCn 5teXenson� p'CcJ oH us Ks Oore tJCn tJe
worse thing we’ve ever done.”

3. In tJe YeeMN[ JoOKcKFe rounFtCDNe� C senKor Cttorne[ CFXocCteF Hor ƂNKnI C notKce oH Kntent
to seeM tJe FeCtJ RenCNt[ Kn orFer to eZtrCct C NKHe RNeC HroO tJe FeHenFCnt� *e CNso noteF
tJe neeF to pIet tJe XKctKO’s HCOKN[ on DoCrFq DecCuse tJe[ FKF not CRRroXe oH tJe FeCtJ
penalty.

a. Sentences should be proposed and sought in the interest of justice, not strategically.
b. *uOCn NKHe sJouNF CNYC[s De treCteF YKtJ resRectttJe sRecter oH tCMKnI Kt CYC[

should not be viewed or discussed trivially.
4. # tKreF Rrosecutor on Cn eKIJt�Jour CrrCKInOent sJKHt HCKNs to consKFer tJe OerKts oH C

particular drug case, stating that she was “just going to ask for bail in all drug cases” today.
a. 6Je Kssue oH DCKN Ks C cCse�D[�cCse consKFerCtKon oH tJe rKsM oH flKIJt CnF FCnIer to tJe

coOOunKt[ tJCt Oust De tCMen Xer[ serKousN[�
5. # Rrosecutor CrIues CIIressKXeN[ Hor DCKN Kn C cCse KnXoXKnI C sKnINe OotJer FeHenFCnt

eXen tJouIJ Kt YCs CIreeF tJCt sJe RoseF no RuDNKc sCHet[ or flKIJt rKsM�
a. Pre�trKCN FetentKon Ks not RunKtKXe CnF FeHenFCnts Cre RresuOeF Knnocent untKN RroXen

IuKNt[� 6Je[ sJouNF onN[ De FetCKneF DeHore trKCN KH tJe[ Rose C RuDNKc sCHet[ or flKIJt
risk.

b. &eHenFCnts� CnF esRecKCNN[ tJeKr HCOKNKes� FeserXe s[ORCtJ[� It Ks KnCRRroRrKCte to
KInore tJe KORCct tJCt Rrosecutors’ FecKsKons JCXe on C cJKNF YJo FKF notJKnI YronI�

6. In court� C FeHense Cttorne[ OKsses Cn CrIuOent tJCt COounts to KneHHectKXe CssKstCnce oH
counseN� 6Je Rrosecutor cCRKtCNK\es on tJKs CFXocCc[ OKstCMe YJKcJ cCuses C Ness�tJCn�HCKr
case disposition.

a. &esRKte tJe CFXersCrKCN nCture oH tJe crKOKnCN s[steO� Rrosecutors Cre cJCrIeF YKtJ
supporting justice, above all.

7. In C trCKnKnI eXent Hor Knterns� C senKor Cttorne[ coORNCKns CDout JCXKnI to CttenF coOOunKt[
OeetKnIs� coOOentKnI tJCt Oost oH tJe tKOe ReoRNe Lust CsM Jer CDout RotJoNes CnF
RCrMKnI tKcMets� 6Je Rrosecutor reOCrMs tJCt� YKtJ sucJ NoY RC[� Jer entKre LoD Ks RuDNKc
serXKce CnF sJe sJouNF not De tCsMeF YKtJ FoKnI Oore YorM�

a. 'Xen KH Kt Ks not FKrectN[ YKtJKn tJe oHƂce’s RortHoNKo� coOOunKt[ enICIeOent Ks
necessCr[ to eHHectKXe RrosecutKon CnF tJe DroCFer RuDNKc serXKce OKssKon� It sJouNF
not be regarded as trivial or “busy work.”

8. #Hter securKnI C conXKctKon� tYo Rrosecutors Ƃst DuOR to ceNeDrCte tJeKr XKctor[ Kn Hront oH
tJe FeHenFCnt CnF tJeKr HCOKN[ YCKtKnI Kn tJe CuFKence�

a. %onXKctKons Cre IrCXe OoOents Hor eXer[one� esRecKCNN[ FeHenFCnts CnF tJeKr HCOKNKes�
Prosecutors sJouNF De OKnFHuN oH tJKs CnF CXoKF ceNeDrCtKnI Kn RuDNKc�
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Appendix 3: Samples Materials to Distribute
Ted Talks  

» A Prosecutor’s Vision for a Better Justice System� #FCO (oss�
» How We’re Priming Some Kids for College and Others for Prison� #NKce )oHHOCn
» What Prosecutors and Incarcerated People can Learn from One Another� ,CrreNN &CnKeNs
» We Need to Talk About an Injustice, Brian Stevenson

Fines, Fees, and Collateral Consequences of Convictions
» Invisible Punishment: The Collateral Consequences of Mass Imprisonment, Marc Mauer &

Meda Chesney-Lind
» ProƂNe oH C [ounI YoOCn FeOonstrCtKnI tJCt reNCtKXeN[ sOCNN COounts oH restKtutKon cCn

trap young people in poverty for years after an offense. (Marshall Project�
» 6Je RrCctKce oH LCKNKnI ReoRNe Hor HCKNKnI to RC[ reNCtKXeN[ sOCNN COounts oH Ƃnes CnF Hees

Ks YKFesRreCF CnF Xer[ JCrOHuN Hor tJe ReoRNe YJo Iet trCRReF Kn C c[cNe oH FeDt CnF
incarceration (0;6KOes�

» (ees HroO RroIrCOs reSuKreF Cs RCrt oH FKXersKon cCn trCR ReoRNe Kn RoXert[ or RreXent
tJeO HroO IettKnI tJe treCtOent tJe[ neeF� 6Je CrtKcNe CNso FocuOents JoY C conFKtKonCN
RNeC cCn sJoY uR Kn DCcMIrounF cJecMs CnF OCMe Kt JCrF to stCDKNK\e [our NKHe YJKNe [ou’re
Kn C FKXersKon RroIrCO� 
0;6KOes�

» %rCKIJeCF %ount[ LuFIes HorICXe or reconƂIureF FeDts oYeF to C RrKXCte RroDCtKon
coORCn[� 6Je coORCn[ trCRReF ReoRNe YKtJ OountCKns oH FeDt� CnF couNF Iet tJeO sent
to jail when they didn’t pay it – at its peak there was one outstanding warrant for every two
ReoRNe Kn tJe count[�  6Je coORCn[ sueF Dut tJe cCse YCs tJroYn out D[ tJe �tJ %KrcuKt
Court of Appeals. (#rMCnsCs 6KOes�

» #NCDCOC’s reSuKreOent tJCt ReoRNe conXKcteF oH HeNonKes cCrr[ sRecKCN KFentKƂcCtKon cCrFs
and the burden it places on an already burdened population (ProPublica�

» In /KssKssKRRK� ReoRNe YJo cCnnot CHHorF to RC[ restKtutKon� court costs� or Ƃnes Cre
KncCrcerCteF YJKNe tJe[ YorM to eCrn Oone[ to RC[ tJese DCNCnces� 
Marshall Project�

» %rKOKnCN NeICN s[steO Hees Cre RerXCsKXe CnF C NeCFKnI HCctor NeCFKnI to re�KncCrcerCtKon�
(ees Cre Oore RreXCNent Kn RNCces YKtJ JKIJ RroRortKons oH ReoRNe oH coNor 
Brookings
Institution�

» ,uXenKNe oHHenFers YJose sentence KncNuFes C ƂnCncKCN coORonent 
Ƃnes CnF Hees or
ƂnCncKCN restKtutKon� recKFKXCte Ct JKIJer rCtes tJCn tJose YJo Fon’t� )reCter COounts oH
Oone[ oYeF Cre reNCteF to JKIJer rCtes oH recKFKXKsO� 
6Je stuF[ controNs Hor seXerKt[ oH
oHHense��

» PKSuero� #� 4�� � ,ennKnIs� 9� )� 
������,ustKce s[steOsKORoseF ƂnCncKCN RenCNtKes
KncreCse tJe NKMeNKJooF oH recKFKXKsO Kn C sCORNe oH CFoNescent oHHenFers� ;outJ
8KoNence CnF ,uXenKNe ,ustKce� ��
��� ���s���� 
Link�

» 25% of people, and 40% of single parents, do not have access to $400 in savings ((eFerCN
Reserve, 2018�

» 5Cn (rCncKsco recentN[ CnnounceF C RroIrCO to NCrIeN[ eNKOKnCte Hees Hor FeHenFCnts� 6Je
CrtKcNe notes tJCt .# sRenFs Oore to coNNect Hees tJCn Kt Iets Kn reXenue 
0;6KOes��
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Bail and Pre-Trial Detention
» (CKNure to CRReCr Ks oHten cCuseF D[ eKtJer OunFCne HorIetHuNness� or NKHe Kssues tJCt RoR

uR tJCt Cre Oore KORortCnt tJCn C court FCte� PeoRNe CNOost CNYC[s sJoY uR D[ tJeKr �nF
or �rF CRRoKntOent KH reOKnFeF 
tJKs CrtKcNe Ks C NKttNe rCFKcCNN[ NeHt NeCnKnI� 
The Appeal�

» 6eZt OessCIe reOKnFers Cre C Xer[ cJeCR CnF eHHectKXe YC[ to Iet ReoRNe to sJoY uR Hor
their court dates Link

» PJKNCFeNRJKC’s DCKN reHorO� eNKOKnCtKnI OonetCr[ DonF Hor neCrN[ CNN non�XKoNent oHHenses
JCs resuNteF Kn no KncreCse Kn HCKNure to CRReCr or Crrest COonI tJose reNeCseF�

» 1uss � 5teXenson� p'XCNuCtKnI tJe IORCcts oH 'NKOKnCtKnI ProsecutorKCN 4eSuests Hor
%CsJ $CKN�q )eorIe /Cson 7nKXersKt[ 9orMKnI PCRer 
�����  
.KnM�

» 0eY ,erse[ JCs reFuceF Kts Rre�trKCN FetentKon RoRuNCtKon FrCOCtKcCNN[ 
 ���� YKtJ C
neINKIKDNe KncreCse Kn (6# CnF FKsRosKtKons 
note� tJKs YCs C NeIKsNCtKXe reHorO�� 
.KnM�

» 1rNCnFo 5# Iot rKF oH cCsJ DCKN Hor Oost NoY NeXeN oHHenses 
Orlando Rising�
» PJKNCFeNRJKC’s &# Iot rKF oH cCsJ DCKN Hor Oost non�XKoNent oHHenses YKtJ no KncreCse Kn

failure to appear or arrests awaiting trial. (.KnM�
» 25% of people, and 40% of single parents, do not have access to $400 in savings ((eFerCN

Reserve, 2018�

Incarceration and its Effects
» Charged: The New Movement to Transform American Prosecution and End Mass

Incarceration� 'OKN[ $C\eNon
» $eHore #nIeN 5CncJe\ YCs C successHuN NCY stuFent� Je YCs C ICnI OeODer Kn 5outJ

(NorKFC� *e Yent to RrKson Hor �� [eCrs Hor crKOes coOOKtteF YJen Je YCs ��� 6Je essC[
FescrKDes JKs eZRerKence Kn RrKson CnF tJe struIINe to succeeF CHterYCrF�

» #nIeN 5CncJe\� pIn 5RKte oH PrKson�q *CrXCrF .CY 4eXKeY 
����� 
Link�
» ,CKNs Cre oHten Oore RoorN[ resourceF tJCn RrKsons� NeCXKnI KnOCtes YKtJout CFeSuCte

OeFKcCN cCre or essentKCN resources� 
Marshall Project�
» 0CrrCtKXe oH C FCuIJter IroYKnI uR YKtJ Cn KncCrcerCteF HCtJer CnF JoY Kt KORCcteF Jer

upbringing. (Marshall Project�
» #Hter ��� [eCrs YKtJout Cn Crrest� [ounI oHHenFers Cre no Oore NKMeN[ to coOOKt crKOes

than the rest of the population
» $NuOsteKn� #�� CnF -� 0CMCOurC 
������ p4eFeORtKon Kn tJe Rresence oH YKFesRreCF

crKOKnCN DCcMIrounF cJecMs�q %rKOKnoNoI[ ��
����������� 
Link�
» There is no evidence that incarceration has a rehabilitative effect or leads to a reduction

Kn recKFKXKsO� 'XKFence sJoYs tJCt KH Cn[tJKnI� KncCrcerCtKnI soOeone JCs C crKOKnoIenKc
effect.

» 6Je %rKOe PreXentKon 'HHects oH IncCrcerCtKon Kn 6rCXKs� 9estern � 4eFDurn� The
Growth of Incarceration in the United States: Exploring Causes and Consequences
pp. 146–152

» (or LuXenKNes� eXen C sJort COount oH tKOe Kn custoF[ Ks CssocKCteF YKtJ FrCOCtKcCNN[ NoYer
rCtes oH JKIJ scJooN coORNetKon CnF JKIJer NKMeNKJooF oH DeKnI KncCrcerCteF Cs Cn CFuNt�
6Je stuF[ reNKes on C SuCsK�rCnFoO CssKInOent CnCN[sKs DCseF on LuFIes’ sentencKnI
tendencies.

» #� #K\er � ,� ,� &o[Ne� ����� p,uXenKNe IncCrcerCtKon� *uOCn %CRKtCN� CnF (uture %rKOe�
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'XKFence HroO 4CnFoON[ #ssKIneF ,uFIes�q 6Je 3uCrterN[ ,ournCN oH 'conoOKcs� XoN 
���
��� RCIes ������� 
Link�

» (or XKoNent oHHenFers YJo OC[ De eNKIKDNe Hor KncCrcerCtKon or RroDCtKon 
t[RKcCNN[ roDDer[
CnF CssCuNt oHHenFers�� KncCrcerCtKon Foes NKttNe� KH Cn[tJKnI� to enJCnce RuDNKc sCHet[�
PeoRNe YJo Yere KncCrcerCteF Cre no Oore or Ness NKMeN[ to coOOKt Huture crKOes� CnF tJe
pKncCRCcKtCtKonq DeneƂts Cre NKOKteF s [ou JCXe to KncCrcerCte OCn[ ReoRNe YJo YouNF
not coOOKt crKOes Kn orFer to stoR C crKOe HroO DeKnI coOOKtteF�

» 5cKentKƂc #OerKcCn YrKteuR 
Link�
» &, *CrFKnI et CN� 
������ p# nCturCN eZRerKOent stuF[ oH tJe eHHects oH KORrKsonOent

on XKoNence Kn tJe coOOunKt[�q 0Cture *uOCn $eJCXKor� XoN � ���s���� 
Link�
» PrKsons Cre Xer[ eZRensKXe� rCnIKnI HroO rouIJN[ ������� to Cs OucJ Cs ������� Rer [eCr

Rer KnOCte� FeRenFKnI on tJe stCte� 
.KnM�

The Experience of Going through the Criminal Legal System and Prosecutors’ 
Inƃuence

» Usual Cruelty: The Complicity of Lawyers, Alec Karakatsanis
» Prisoners of Politics: Breaking the Cycle of Mass Incarceration, Rachel Barkow
» Locked In, John Pfaff
» 'OKN[ $C\eNon� %JCrIeF�  IntroFuctKon 
Link�
» $eHore #nIeN 5CncJe\ YCs C successHuN NCY stuFent� Je YCs C ICnI OeODer Kn 5outJ

(NorKFC� *e Yent to RrKson Hor �� [eCrs Hor crKOes coOOKtteF YJen Je YCs ��� 6Je essC[
FescrKDes JKs eZRerKence Kn RrKson CnF tJe struIINe to succeeF CHterYCrF�

» #nIeN 5CncJe\� pIn 5RKte oH PrKson�q *CrXCrF .CY 4eXKeY 
����� 
.KnM�
» 5erKCN PoFcCst� 5eCson � 'RKsoFe � HoNNoYs C cCse Cs Kt OoXes HroO KntCMe tJrouIJ to C RNeC

FeCN� It sJoYs JoY eXen sJort terO Rre�trKCN FetentKon� sOCNN Hees� CnF OKnor cJCrIes cCn
JCXe C OCLor KORCct on soOeone’s NKHe�

» Link on Apple Podcasts; Link to MP3
» Marshall Project on bitter-sweetness of leaving prison (Link�
» /eeM /KNN CnCN[\es JKs OusKc CnF JoY Kt reflects tJe trCuOC oH IroYKnI uR Kn C XKoNent

enXKronOent 
Podcast�
» 5eZ oHHenFers CnF tJeKr HCOKNKes� trCRReF D[ tJe restrKctKXe terOs oH seZ oHHenFer reIKstrKes�

turn to hotlines (8oZ�
» p,uXenKNe .KHersq Cre stKNN serXKnI tJeKr sentences Kn sRKte oH CFOonKtKons D[ tJe 5uRreOe

%ourt� 1ne stor[ CDout soOeone YJo’s HounF coOHort Kn ICrFenKnI 
Marshall Project�
» 5Cn (rCncKsco trKes DNKnF cJCrIKnI to reFuce rKsM oH rCcKCN or otJer unconscKous DKCses

(0;6KOes�
» 7nFer tJe NeCFersJKR oH -KO (oZZ� tJe &KstrKct #ttorne[’s oHƂce oH %ooM %ount[� INNKnoKs JCs

released substantial data on its charging and sentencing decisions. (The Pudding�

Problem Solving Courts and Alternatives to Incarceration
» (ees HroO RroIrCOs reSuKreF Cs RCrt oH FKXersKon cCn trCR ReoRNe Kn RoXert[ or RreXent

tJeO HroO IettKnI tJe treCtOent tJe[ neeF� 6Je CrtKcNe CNso FocuOents JoY C conFKtKonCN
RNeC cCn sJoY uR Kn DCcMIrounF cJecMs CnF OCMe Kt JCrF to stCDKNK\e [our NKHe YJKNe [ou’re
Kn C FKXersKon RroIrCO� 
0;6KOes�
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» PJoto�nCrrCtKXe oH C YoOCn’s recoXer[ HroO CFFKctKon YKtJ CKF HroO C court�sRonsoreF
RroIrCO 
Link�

» In $rooMN[n� sentences to coOOunKt[ serXKce cCn De sCtKsƂeF YKtJ LoD trCKnKnI� )'& cNCsses�
rehab sessions, etc. (Link�

» Overview of the controversy and plans around closing Rikers Island in New York (New
Yorker�

» Cato Institute research report on the effects of free, safe injection sites (Link�

Community Engagement
» Just Mercy, Bryan Stevenson
» How to Be an Anti-Racist� IDrCO :� -enFK
» 1CMNCnF NCY enHorceOent trCnsHorOCtKon to DeKnI Ness RunKtKXe CnF Oore coOOunKt[

FrKXen 
.KnM�
» #Hter tJeKr eSuKXCNent oH 6CrIeteF ProsecutKon OCMes Cn Crrest� NCY enHorceOent 


socKCN serXKces Ioes DCcM to tJe CreC CnF tCNMs to resKFents CnF coOOunKt[ OeODers
CDout YJCt JCRReneF� eZRNCKn YJ[ tJe[ FKF Kt� tr[ to unFerstCnF tJe KORCct Kt YKNN
JCXe on tJe coOOunKt[� CnF oHHer JeNR YJere Kt cCn�

» 6Je CrtKcNe FescrKDes Cn eXoNutKon Kn tJKnMKnI HroO peNKOKnCtKnI ICnIs to eNKOKnCtKnI
ICnI XKoNence�q 6Je tJeor[ Ks tJCt FKsOCntNKnI socKCN structures Ks JCrOHuN CnF NeCFs
to tJe XCcuuOs tJCt creCte XKoNent ICnIs Kn tJe Ƃrst RNCce� p)CnIsq Cren’t C RroDNeO
YJen tJe[’re not XKoNent s tJe[’re Lust cNKSues�

» In PJKNCFeNRJKC� tJe &#s oHƂce JCs conXeneF C RCneN oH �� XKctKOs oH crKOe to reXKeY tJe
oHƂce’s RoNKcKes concernKnI XKctKOs� tJe serXKces tJCt tJe[’re oHHereF� CnF tJe eZRerKence oH
XKctKOs YJo Iet RrocesseF tJrouIJ tJe oHƂce� 
Philadelphia Tribune�

Other
Restorative Justice

» 5tor[ oH C &% restorCtKXe LustKce RroIrCO Hor LuXenKNes tJCt JCs sJoYn eCrN[ sKIns oH success�
It’s conXerteF Rrosecutors YJo Yere Ct Ƃrst Xer[ sMeRtKcCN CDout Kt� 6Je[ use Kt Hor Cn[
cJCrIes eZceRt seZuCN CssCuNt CnF Iun crKOes� 
NPR�

Racial bias
» 5Cn (rCncKsco trKes DNKnF cJCrIKnI to reFuce rKsM oH rCcKCN or otJer unconscKous DKCses

(0;6KOes�
Officer Involved Shootings / Deaths

» In %JKcCIo� oHƂcer KnXoNXeF sJootKnIs JCXe FroRReF FrCOCtKcCNN[ oXer tJe RCst �� [eCrs

HroO ��� Rer [eCr to ���� $ut KncKFents oH RoNKce DeKnI sJot Ct� CnF cJCrIes Hor CssCuNts on
oHƂcers JCXe stC[eF flCt� 
9$'<�

Motion for Justice
» *KstorKcCN CnF RrCctKcCN IuKFCnce Hor Rrosecutors CnF coOOunKt[ OeODers on reFucKnI

rCcKCN FKsRCrKtKes Kn RrosecutorKCN FecKsKon�OCMKnI� 
JttRs���OotKonHorLustKce�XerC�orI��
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