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The killings of Breonna Taylor, George Floyd, and others, have invigorated a long-simmering 
public conversation about American policing, including around the need to change the culture of 
law enforcement in America.1   Prosecutors’ o ces s ou  n  ust e rt o  t s con ers t on  
Prosecutorial culture has evolved alongside police culture, and warrants comparable scrutiny.  
At a time when faith in American institutions is at an all-time low,  it is vital that prosecutors earn 
the trust of the communities they are sworn to serve.2

While some prosecutors in recent years have adopted novel views concerning what it means to 
be ministers of justice, others continue to rely in part on outdated notions for achieving public 
safety, including draconian criminal statutes, racialized notions of criminality, and a culture 
that rewards achieving convictions rather than solving problems. The progressive prosecutor 
movement has put an emphasis on alternatives to incarceration and diversion programs. Some 
prosecutors across the country have pledged to reduce their jail and prison populations and 

e e e n n u  ro e ents n t t rect on  ut et er or not n o ce ent es 
s ro ress e   rosecutors c n ene t ro  ssess n  n  ro n  t e r ntern  cu ture  

Like doctors, teachers, and others who operate in sprawling bureaucracies subject to wide-
ranging public pressures, prosecutors need not be racist to perpetuate racial disparities, 
and they need not be ill-intentioned to make decisions that may harm the communities they 
serve. The American legacies of white supremacy, homophobia, sexism, and the culture of law 
en orce ent re o st c es to rosecutors’ otent  to u  t e r u c ser ce ss on  n  
warrant thoughtful attention and conscious dismantling. 

The local victories of some prosecutors, alongside broader cultural progress nationally, have 
cre te  n o ortun t  or  rosecutors to cons er o  t e r o ce cu tures  e e o e  o er 

n  ener t ons  s e t e r or  n  ts ct  e reco en t ons n t s u e re 
meant to encourage prosecutors to confront the histories of the institutions they operate, and 
to e e te t e cu ture o  t e r o ces to n t  t e r ss on  ne st  n  e  rosecutors 
alike should think deeply and speak candidly to one another and to communities about what it 

e ns to o ust ce  n  to co or t e  u   cu tures t n t e r o ces t t en e t e  
to better serve as public servants and guardians of justice. 

Lucy Lang, Director,
Institute for Innovation in Prosecution

Introduction
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Common Culture Problems
I. A narrow view of the prosecutor’s role.

a. ttorne s e e e t e r res ons t es en  t  rocess n  c ses e c ent  n  n
accordance with the law.

b. Prosecutors do not appreciate the power that they have to use their position to
os t e  nfluence t e n u s n  co un t es t e  ser e

II. A narrow view of “success.”
a. “Success” is tethered to trial statistics and “winning,” rather than holistic investigation

and disposition of cases.
b. Per or nce re e s o not re r  cre t e s os t ons or s os t ons n o n

alternatives to incarceration.
III. te  reness out t e ro  e ects o  t e cr n  e  s ste

a. c  o  n u ness out t e ro er conse uences o  rosecutor ct ons  nc u n
on ter  n  co ter  cts o  nc rcer t on  su er s on  n  onet r  en t es

b. Prosecutors o not scuss r ce or  en orce ent’s stor  o  er etu t n  r c
disparities.

c. c  o  re resent t on o  co un t es ost ecte   t e cr n  e  s ste
IV. n ers on to r  tt n  st es

a. It s er  cu t to re r t e r  c use   st es ec use ttorne s re
re uct nt to t  scuss  or e ne t e  n  ec use t e  ors n t

b. ec use o  t e ro  rotect ons o  rosecutor  un t  rosecutors re o ten
nsu te  ro  on ter  conse uences o   ct ons

c. e c  o   cu ture o  rotoco  roun  scuss n  st es es t e ss on o
st es see  ore erson  n  ess er ss e

V. Intr ct t  to r  c n e n n o ce o u te  t  c reer e o ees
a. reer st  es ec  n ers   re ct ne t e  to o c es t t re  ro

tr t on  e   u t  ou e o n on  r ct ces  or un er ne or e
b. Managers fail to enforce policies they do not support or understand.
c. un or ttorne s re scour e  ro  contr ut n  to nno t on n  o c n

un or ttorne s e r t t t e r e te su er sors o not su ort  n  
en e t e  or  en enc  e ence t  r en tern t es to tr t on

prosecutorial approaches, and innovation.
d. n n  e e o n  n  e ent n  o ce o c  s e c us e  t e o n o

senior leadership.
VI. Leadership is reluctant to pursue or enforce innovative policies.

a. Po t c  cons er t ons  t e r or t  o er r nc es o  r  re uct on  rness
and justice.

b. e ers  e rs t t r n  or s nct on n  e o ees o res st re or s  cre te
 to c o ce cu ture

VII. e nce on tr t on n  nst nct  r t er t n t  n  e ence  r es ec s on n
a. entences re o ten ec e  r tr r  t out cons er t on o  sc ent c e ence

or n ut ro  e or  e erts suc  s su st nce use counse ors



b. Prosecutors lack awareness of research and evidence that indicates the harm caused
 rs  un s ents n  t e ene ts o  tern t es

VIII. Prosecutors’ complicity in law enforcement’s shortcomings and abuses.
a. Prosecutors are reluctant to give feedback or take actions that could damage their

relationship with police.
b.  c ose or n  re t ons  t  o ce c n e t cu t to ssess cre t

appropriately.
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Overview of  Recommendations to Improve Office 
Culture

1. e ne t e ro e o  t e rosecutor e on  e ce t on  er n  to nc u e e t
co ss on  n  reness o  o  rosecutors’ ct ons ct t e co un t  t e  ser e

2. Incre se st  e osure to co un t es ost ecte   t e cr n  e  s ste
3. Normalize the idea that prosecutors are fallible; destigmatize acknowledgements of

wrongdoing and apologizing for mistakes.
4. Require participation in policy research and policymaking from junior and senior attorneys.
5. Make the head prosecutor and senior staff more accessible and visible to junior attorneys.
6. Counter the effects of destructive speech. Condemn pejorative comments about

defendants or language that celebrates unethical prosecutorial tactics. Raise voices
e ress n  co ss on or e en nts n  ct s  n  c te e ence se  rosecutor
innovations.

7. roun  sentenc n   n  o c  ec s ons n e ence n  t  not nst ncts n
tradition.

8. re ro  t e co un t  nc u n  n u s o e erson  e er ence t  t e
criminal legal system.

9. Take an active role in the police reform movement by providing constructive feedback to
police and prosecuting bad police conduct.

10. e u r  co un c te o ce o s  o c  os t ons  n  success u  uses o  non
incarceratory dispositions through the head prosecutor.
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Goals
I. Prosecutors Are Educated About and Engaged in Communities They

Serve
Prosecutors’ o ces s ou  encour e reness out o  t e cr n  e  s ste  cts
n u s  t e r es  n  co un t es resent  n  stor c  e cr n  e
s ste  s ro ort on te  cts co un t es o  co or n  oor co un t es  n rt cu r

c  n  ro n eo e  t t e s e t e  rosecutors’ st  re s ro ort on te  te
n  econo c  r e e  e  e nter cte  t  t e e  s ste  s e en nts

Prosecutors’ o ces s ou  en e or to re ore st  o e  erson  or 
cont ct t  t e cr n  e  s ste  nc u n  or er  nc rcer te  or ust ce n o e
n u s  Prosecutors ust e re u r e orts to en e t  e rn out n
un erst n  t e co un t es t e  ser e  ose o c  erson  e er ence t  t e
cr n  e  s ste  s ou  or  to un erst n  ts e ects co re ens e  t r  s
c use   rrest  nc rcer t on  ro t on  n  nes  t s t e to e nc rcer te  on

ro t on  or to e r n n e on tor  t re t e co ter  e ects o  sentences suc  s
nes n  ees  ost o s  tr u  st  cr n  recor s

e ers  c n su ort st  e uc t on n  outre c   encour n  co un t
en e ent  r n n  s e ers n  tr n n s to t e o ce n  str ut n  ter ture n
rt t t ustr tes t e e er ence n  conse uences o  nter ct on t  t e cr n  e

s ste  Prosecutors ust so e e uc te  out co un t se  restor t e ust ce
tr u n or e  rosecut on  tern t es to nc rcer t on  n  ot er nno t ons n
prosecution.

Actions Items

1. re st  t t reflects t e eu  o  co un t es ecte   t e e  s ste
a. re st  t  erson  or  cont ct t  t e e  s ste  nc u n

or er  nc rcer te  n  ust ce n o e  n u s
b. ons er erson  r t  t  t e e  s ste  n  ts e ects on es

n  co un t es s  r n  u c t on
c. Increase recruiting efforts to attract candidates of color and candidates affected

 t e cr n  e  s ste
2. et out nto t e co un t  n  eet t e eo e ou ser e

a. Incent e n  encour e st  to re u r  tten  co un t  e ents
b. r n st  on o  to et t e ost out o  co un t  nter ct ons
c. r e  n  e r e  ttorne s o tten  co un t  e ents  ncour e st  to

re u r  tten  t e s e eet n s to e e o  n  stren t en re t ons s
t n co un t es

3. In te co un t  e ers nto t e o ce
a. ost o en ouses n  co un t  t er n s t t e o ce
b. ost eet n s t  co un t  e ers to scuss t e r e s n  concerns



c In te sc oo s  c s  n  out  ro r s
n te t t rosecutors s t r sons n  s 3

n e n con ers t ons out con t ons o  con ne ent n  r se reness
n  en e ent n r son n   ssues n  uses

e u re n  c t te e uc t on n  reness out t e cts o  t e cr n
e  s ste

str ute ter ture  rt c es  ro es  etc  t t ustr te t e e er ence n
conse uences o  nter ct on t  t e e  s ste  see en  

ost ectures  or er  nc rcer te  eo e n  co ens te t e  or t e r
t e n  contr ut ons

c ser e n  rt c te n restor t e ust ce c rc es n  co un t se
s ute reso ut on ro r s 4

Incre se e osure to rt  r t n  n  cu ture t t e resses ee n s n
e er ences o  eo e cte   t e cr n  e  s ste  nc u n  t e
rt str  n  nu nce o   o  n  r  us c

In te rt sts  cur tors  n  e erts to ntro uce n  e n t e r or
n  e  scuss ons

Put su  rt  or er  nc rcer te  n  ust ce ecte  rt sts on t e
o ce’s s

str ute oetr  n  r t n  t t scusses t e cr n  e  s ste
ro  t e co un t ’s o nt o  e

r n rosecutors out t e s n c nce o  n u e
e  e re er to eo e eter nes o  e t n  out t e  n  n

turn  o  e ct to r  t e  rcu te rese rc  n  tr n rosecutors on t e
ort nce o  n u e n t e cr n  e  s ste 5

se n u e t t res ects n t   re err n  to eo e rst 6

c scour e n u e n c t n  t t eo e o co t cr es re ncorr e
suc  s  u s  e ons  r soners  cr n s  ur erers  con cts  cts
o en ers  etc

ensure ero tor  co ents out co un t  e ers  e en nts
ct s  n  t e r es

II. Prosecutors Are Informed about Innovations in Prosecution
 st  s ou  e e uc te  out on o n  e orts to re or  t e cr n  e  s ste

n  t e ro e rosecutors  n t t o e ent  t  re ore e  to co  t  n
su ort ne  o ce o c es t t t e  un erst n  n  o ces re ore e  to nno te
  rosecutors contr ute to t e rocess o  nno t on  o t e e tent t t t e  e

t e resources  o ces s ou  e e o   cu ture o  rese rc  n  e osure to cutt n e e
cr n  e  sc o rs

e ers  s ou  s n  t e ort nce o  nno t on us n  ntern  co un c t ons n
e ents n  e ct e rt c nts n t e con ers t on out os t e c n e  ost uest
s e ers n  e o s ro  t n t n s  oun t ons  n  rese rc  or n t ons  e

scuss ons  ot   n  s  on cr n   to cs n t e ne s  rcu te nno t e
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policies from other prosecutors offices and highlight new scientific research relevant to 
prosecutors. 

Actions Items

1. Host talks and discussions on innovations in prosecution.
a. Host guest speakers from organizations like the Institute for Innovation 

in Prosecution, Vera Instute for Justice, Prosecutor Impact, Fair and Just 
Prosecution, Brennan Center, Center for Court Innovation, Prosecutor’s Center 
for Excellence, or other local criminal justice reform organizations. 

b. Host talks by the head prosecutor and senior staff about policy and reform 
issues.

c. Organize roundtables where staff share policy proposals.
2. Disseminate materials related to prosecution innovation and criminal legal research. 

[For examples, see Appendix 3]
a. Subscribe all staff to PCE newsletter, IIP publications, Prosecutor Impact and 

FJP issue briefs.
i. For PCE, contact Kristine Hamann khamann@pceinc.org and Lynzie Adams 

ladams@pceinc.org
ii. For IIP, signup via www.prosecution.org/contact  
iii. For FJP, signup via http://eepurl.com/c2_9sj 
iv. For Prosecutor Impact, visit https://prosecutorimpact.com/

b. In all staff emails, share content from criminal legal reform-orientated 
publications like the Marshall Project, The Appeal, and the Crime Report. 

c. In office-wide emails, distribute scientific research on prosecution-related issues 
so staff can familiarize themselves with ways of thinking about innovation. 

3. Maintain a spirit of collaboration with the defense bar.  
a. Host defense attorneys to educate prosecutors about innovations in prosecution.
b. Leadership should encourage a friendly adversarial relationship with defense 

counsel – rather than “us v. them” – to support a spirit of goodwill that may 
help to prevent inequities.

III. Prosecutors Are Aware of Law Enforcement’s Potential to Perpetuate 
Racial Disparities
The criminal legal system disproportionately sends Black and brown people to prison and 
jail; searches, arrests, supervises, and monitors them; and subjects them to harsher prison 
sentences. Even when sentencing statistics appear balanced by race, prosecutors’ actions 
still disproportionately affect communities of color: People of color are more likely to be 
arrested and charged than their white counterparts. Because many communities of color 
are disproportionately low income, consequences of prosecution such as fines, court costs, 
license suspensions, loss of work, and childcare costs can be unduly punative. 

Prosecutors can only begin to fix these problems if they honestly confront their role in a 
historically racist system.7  In an improved prosecutor’s office culture, discussions about 

6



r ce re not t oo  It s ou  e reco n e  t t s r te cr n  e  s ste  outco es 
re not on  t e resu ts o  n u  r c st cts  ut  s ste  oun e  on te su re c  

e o ce s ou  co t to e c t  ursu n  n nt r c st en  n  rout ne  scuss 
ts e orts to r  t t en  t  s ou  e use  to sco er e ence o  n  e n to 
correct  r c  s r t es n c r n  n  sentenc n co r n  ot  e en nts o  co or 
to t e r te counter rts  n  o u e o  c r es nst eo e o  co or co re  to 
t e const tuenc  s  o e  

Actions Items

1. oster  cu ture o  o en scuss ons out r ce n  nst tut on  r c s
e e  rosecutor s ou  n t te n  o  s ce or con ers t ons out

r ce
b. re rese rc  e ence  n  t  on o  rosecutors’ o c es n  ec s ons

e r c  s r te cts
2. ost tr n n s n  roun t e scuss ons on o  r c  s r te outco es c n

e er e e en t out e er te r c s  e
Inco e scre nc es c n e  to erences n e ense ttorne  u t

b. re ter o ce resence n ne or oo s e s to er r s  o  rrests
c. Peo e t  ore e t  n  connect ons re ore e  to e t e r c ses

s sse  or erte
r n  n cre e outs ers to te c  n  tr n

r n  n co un t  e ers o  co or to scuss t e r e er ences t  
en orce ent n  t e rosecutor’s o ce

b. o  c t s n  cu tur  co etenc  tr n n  c t te   e erts o
c n e n n  e  nter ret  e rn ro  n  o t c n es se  on t e
results.

c. n te tr u n or e  rosecut on tr n n 8

4. r c  n  s re t  on t e o ce’s outco es  r ce  e
 nu ers o  c ses o ene

b. r es or u t  o  e  cr es e res st n  rrest n  u c r n n
c. Pre tr  re e se n   re uests n  outco es

Percent e o  c ses s sse  or erte   r ce
e. Percent e o  nc rcer tor  s os t ons  r ce

5. e e o  n nt r c st en  set o  o c  c n es s ec c  es ne  to
re uce t e o ce’s s ro ort on te ur en on co un t es o  co or

et o s n  o c es to e n te r c  s r t es n c r n  n  sentenc n
b. et o s to re uce t e s ro ort on te o u e o  c ses e  nst eo e

of color.
c. e uce or e n te re nce on onet r  con t ons t t s ro ort on te

ect oor eo e n  eo e o  co or e .:
i. onet r  con t ons or re tr  re e se one  
ii. nes
iii. e en nt  ro t on  on tor n  ent  e t  tre t ent  o est c

7



o ence courses
r ers cense sus ens ons or non r n  re te  o enses

IV. Prosecutors Are Community Servants
e rosecutor s  u c ser nt er c r e s to use u c resources n  t e o er

o  o ern ent to ro e e er one’s e e n  e t e s on o  t e rosecutor s
co un t  ser nt s rt cu te  n t e  n   u e nes  t o ten t es  c  se t
to e c enc  n  co et t on  e correct tone ust e set ro  t e to  n  rt cu te

ro  n  re uent  e rosecutor’s ro e oes e on  ere  o o n  t e etter o  t e
 n  ee n  u  t  er or  er o  s not to n  c ses  ose on  sentences

or e t  t e e ense  Inste  t s to ro ote s et  ccount t  e n  trust  n
e o er ent

e e  rosecutor ust s e er ne rosecutors’ un erst n n  o  t e r res ons t es
t rou  re uent n  cons stent ntern  co un c t ons n  or  o ce o c es
e ers  s ou  te e r  to st  t t os t e re t ons s t  t e e ense r 

ro e t e r u c t on o  c ses n  ecre se ron u  con ct ons  Prosecutors ust
e encour e  to e e ers n  c ons o  ust ce o cons er n  rotect t e r ts

o  cr n  e en nts  s e  s t e r ts o  sur ors

ee n  n n  t e tr u  su ere   sur ors n  t e ct o  tr u  on t e ccuse
t s cr t c  t t rosecutors e o  tr u n or e  rosecut on str te es  Prosecutors
re res ons e or cr t c  e u t n  o  t e r ec s ons ect e en nts  t e r es
ct s  n  t e co un t  t t t e  re entruste  t  ser n  s res ons t  ent s

un erst n n  t e n u s n e c  c se  n  o  t e rosecutor’s ec s ons  ect
t e  one ro er  t c n re u re en enc  o er rs ness  cre t t  n  nno t on n
c r n  ec s ons  t e s ss  o  c r es n t e nterest o  ust ce  n  t e us e o
co un t  s ute reso ut on n  ot er tern t es to tr t on  rosecut on

Action Items

1. e ers  co un c tes t e co re ens e n ture o  t e rosecutor’s ro e
ncour e ne ss st nts to e u te t e e ects o  t e r ec s ons on e en nts
ct s  n  t e co un t  t r e

b. r c  n  str ute st t st cs on t e e ects o  tern t es to nc rcer t on n
su er s on

c. r n e roun t e e ents n  eet n s et een e ers  n  ne
ss st nts to scuss o  t e r ec s ons ect ct s  e en nts  n  t e r

es
2. e ers  co un c tes t e otent  or rosecutors to ro ote os t e

outcomes.
e e r te stor es o  ttorne s o n e   c se cre t e  nc u n  ert n

or s ss n   c se to ene t ct s  e en nts  es  or t e co un t
t r e  ese s ou  e c rcu te  n  scusse  s re uent  s tr  ctor es

b. t stor es o  eo e o res on e  e  to ers on  ot t e r r ers’

8



censes c   t e r c ses ro e  n  e st e  out o  trou e  
co ete  ro e ro t on n  e een nc ent ree s nce    os t e 
e er ence n  restor t e ust ce con erence  etc

 re e o ees o t n  co re ens e  out t e rosecutor’s ro e
 en  o  ost n s to note t t rosecutors’ res ons t es nc u e cr t c  

e u t n  o  er ec s ons ect t e co un t  t r e  
b. s  uest ons n nter e s es ne  to eter ne et er t e c n te  

r n   u c ser ce ss on to s er o
i. Is t t e rosecutor’s o  to cons er t e ct t t s er ec s ons  

e on ct s  e en nts  n  t e r es  n
ii. scuss t e e ects t t re uest n    on  or o n oe t e 

on  t e e en nt  t e e en nt’s  c  t e ct  n  s er  
 t e co un t  t r e

iii. scuss  rosecutor’s o ce o c  ou e re  out t t ou t n  s 
oo  scuss one t t ou t n  s 

 I  ou ere e ecte  e  rosecutor  t s  c n e ou ou  e on 
 

4. t to o st c n est t on  n erst n   e ents ene  n  no  t e eo e 
n o e  s t ree ens on  u n e n s

 ncour e rosecutors to e rn out e en nts s t ree ens on  u n 
e n s  not ust n es on  e

b. eet t  ct s  t e r es  n  es o  t e e en nt s rt o  re u r 
c se or

c. ost e ents ere ttorne s c n o ser e e er ence  c t tors con uct 
scuss ons t  e en nts  ct s  n  es

5. c t te o st c rosecut on tr n n   
 rr n e o ce e n  e rt ent e tr n n s t  to cs nc u n

i. r u n or e  nter e n  n  rosecut on
ii. I ct o  sentenc n  on e en nts  ct s  t e r es n  t e 

co un t
iii. Incor or t n  co un t  r or t es nto ec s on n  out n u  

c ses
6. re te o ortunt tes or un or st  to et tr  e er ence

 P rtner un or st  t  sen or st  to tr  c ses
b. scour e re us  to e  r n or tr  e er ence    

7. u te o  er or nce to re n orce t e rosecutor’s ro e s u c ser nt
 e cr ter  to  to e o ee e u t ons

i. s e o ee t n s cr t c  out t e ct s er ec s ons e on 
e en nts  ct s  t e r es  n  t e co un t  t r e

ii. s e o ee s sses c ses en t s re son e to o so
iii. s e o ee str es to ensure t t er or  s  os t e ct on 

ct s  e en nts  t e r es  n  on t e co un t  t r e
 s e o ee re uent  tten s n  rt c tes n co un t  e ents
 s e o ee s stron  co un t  en e ent
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b. t n  stron  e n  ro ot on cr ter  o not e e te st  se  on sen or t  
one  

8. ss n ne ss st nts o c  ro ects n  ro e o ortun t es to resent t e r 
n n s

 o  rosecutors to  or  u  ee  or ont  to ocus on  o c  ro ect
b. In o e un or ss st nts  not ust sen or o c n  st  n or  t  e tern  

rese rc ers n  u tors
c. Inc u e or  on o c  ro ects on er or nce e u t ons or ne rosecutors

 ncour e o n  t e e tr  e to ss st co un t  e ers
 n  co un t  e ers re not re o  t e ct  t e rosecutor’s 

o ce oes  en ou  t e s o  t e court ouse  re e er t t ou re 
 u c ser nt  I  ro c e  n  s e  or n or t on   e er o  t e 
u c  ss st  or er rect  or re er t e  to t e ro r te c t  enc

V. Prosecutors Handle Case Dispositions Carefully and Deliberately
Prosecutors ust c re u  e er te out ro r te c se s os t ons n  r t 

e or n  to e or e t e re sons or t e r ec s ons  u er sors s ou  re e  
sentenc n  e or n  to ensure t t t e  re t ou t u  e er te  n  cons stent  e  
s ou  es ec  scrut n e n  sentence n o n  nc rcer t on ec use o  ts rt cu r  

r e r s  o  c us n  er nent r  to n u  e en nts n  t e r co un t es  

t er t n refle e  oc t n  or t e rs est sentence  rosecutors s ou  ro ose 
sentences t t reflect t e o s o  sentenc n  s et  n  eterrence  rotect n  t e 

u c ro  urt er cr e  n  re t t on  Pun t e sentences suc  s t ose n o n  
nc rcer t on  su er s on  or nes s ou  e o ere  on  ter eter n n  t t restor t e 
sentences ent  e t  su st nce use or ot er tre t ent  co un t  ser ce  n  
co un t  se  restor t e ust ce  re n ro r te

en ro os n   sentence or e  ree ent  rosecutors s ou  c re u  cons er 
 t e rt cu r t e o  res onse  s e  s t e en t  or se er t  o  t t res onse  s  
ro r te  oc t n  or t e ro r te sentence re u res r t  t  t e e en nt 

n  t e cons er t ons e on  cr e e e ents nc u n   ent  e t  n su st nce 
use stor  o sentence s ou  e oc te  or t out n ut ro  s ec sts n t e 

rosecutor’s o ce  nc u n  ent  e t  u en e  n  o est c o ence  e erts  

Action Items

1. et t e e ect t on n  oc te resources to er t ne ss st nts  cer t n nu er 

o  ours er ee  to ocus on n  nto t e o c  cons er t ons o  e c  c se
2. n te t t ne ss st nts r t sentenc n  n  e  e os t t e n  t e  

c ose  rt cu r sentence  e os s ou  e onstr te
 r t  t  t e e en nt n  s or er un ue c rcu st nces

b. ro r teness o  t e rt cu r s nct on n  t e en t  or se er t 10  
c. Ins ts ro  s ec sts suc  s soc  or ers  su st nce use counse ors  

10



n  ent  e t  tre t ent r ct t oners
 ons er t on o  t s e  to en to t e e en nt ter co et on o  

t e sentence 11 
e. ust c t on or un t e s nct ons n eu o  ers on or ot er non un t e 

outcomes. 12

f. n nc  cons er t ons  nc u n  t  to  or onet r  con t ons o  
re e se suc  s nes n  ees n  costs ssoc te  t  su er s on or tre t ent 

ro r s  
 ons er t on o  t e  onet r  cost o  nc rcer t on  ere c e  

n   ust c t on o   t s use o  resources o er ot er o t ons suc  s out t ent 
re t t on 14 

h. et er t e reso ut on ro es on o n  su ort or su st nce use n or 
ent  e t  ro e s

 u er sors re e  sentenc n  e os re r  t ou t u ness n  c ec  n on 
e o ees o re too or u c

 nt n  t se to tr c  sentences or s r cr es  u te t ese 
etr cs u rter  n  scuss t  t e o ce to tte t to un  t e  t n s 

re one

VI. Prosecutors Acknowledge and Learn from their Mistakes
Prosecutors re u n e n s n  t ere ore  e  st es re ne t e  n  t ese 

st es c n e re  er nent conse uences  It s t e rosecutor’s o t on to 
c no e e n  see  to correct t e r st es  onest n  r orous se e n t on 
n  u c correct on o  errors ust not e st t e  ut encour e  eco n n  
n  stu n  st errors s t e on   to ress ron s  e rn  n  ro e  ec use 
rosecutor  un t   s e  rosecutors ro  en t es  t s es ec  ort nt t t 
rosecutors cre te  cu ture o  onest n  r orous se n est t on

Action Items

1. est t e c no e n  st es
 en or st  re u r  s re stor es o  t e r o n st st es  

i. or e e  c r n  t e ron  e en nt  o er oo n  e cu tor  
e ence  or e n  ro n   non e c se  

ii. t t e t es o  errors t e  e n  o  t e  sco ere  t ose 
errors s e  s t e et o s t e  use  to correct t e

iii. scuss t s one to rect  t e r  c use  nc u n  ere 
c e  o o es n  rest tut on  

b. e ssure rosecutors t e   not e en e  or oo  t  st es so on  
s t e  re ro t  re orte  n  re erse

c. s e t t ur n  out e en nts re nnocent s s ort nt s ro n  
t t t e  re u t

2. e  ttorne s sco er t e r st es
 Inst tute n o en oor o c  or su er sors to scuss st es t  t e r 
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ttorne s
b. e e o  rotoco  n  tr n n  ter s or t n rosecutor s ou  o en 

s e s concerne  s e e  st e suc  s sent ne  e ent re e s 15 
c. re te  ec n s  or rosecutors to co ort  r se concerns out t e 

er ts o  n on o n  c se n  to ste  c  n  cr t c  sses t e er ts o   
c se

 est e er  c se ro  t e e ense’s ers ect e n or er to sco er un ent  
e nesses n  o ers ts

 n nce t e con ct on nte r t  un t 16 
 e n est te c ses n o n  unteste  orens c e ence  

b. e e   re uests or ree u t on  e ense counse  or nc rcer te  
n u s c re u

c. o t t e to c n rr t e t t  en orce ent c n o no ron  
 re stor es out ron u  con ct ons t  st  scuss t ent ron  

n  t cou  e een one to re ent t
4. r ce ore o en sco er  r ct ces 17  

 orous  n est te e nesses  n c ses n  e ence t t e rs 
e cu tor  to encour e e r  sco er  n  sc osure o  e cu tor  
e ence

b. r ce sco er  o t ons n  turn o er ter s to e ense counse  n n 
or n e  nner  t out co nt or e

c. Inno te s to or  t   en orce ent to ro e sco er  e c ent   
 orous  en e or to sc ose e r  to t e e ense to en nce cre t  

en re uest n  rotect e or ers or u ner e ct s
e. nsure ro ust sco er  tr n n  nc u n  tr n n  out r

5. en  st e s sco ere  e ote su st nt  resources to e or t n  ts e ects
 In te ntereste  n u s  co un t  e ers  n  nst tut ons to rt c te 

n scuss n  t e r  t t s c use  n  e e o  e s or rest tut on
b. e ote n nc  n  ot er resources to en n  r  ro  ron u  c r es  

con ct ons  n  tr u  ssoc te  t  rosecut on
c. nt n  t se o  s nct one  o cers  o cers t  re ous o t ons  

cons er t ese ssues e ore c r n  c ses  

VII. Prosecutors Hold Police Accountable
Prosecutors or  c ose  t  o ce  e  ust ot  oster  ro uct e or n  
re t ons  t  t e  n  n  o  t e  ccount e or scon uct  Prosecutors ust 
not en orse  r ct ces  c r n  c ses n o n  un u  se rc  n  se ures or 
uneccess r  rrests  Prosecutors ust set e ect t ons or o ce con uct  e ct on e 
ee c  to ro ote oo  r ct ces  n  ere necess r  censure n  rosecute r u  

con uct  e or n  t e  o ce or  t  t e co un t   re u re c n n  t e  
rosecutors or  t  t e

Action Items

12



13

1. e ro ct e ste s to re ent o ce scon uct.18 
 orou  e u te t e c rcu st nces o  rrest e ore c r n   c se

b. e u re rosecutors to or er n  re   sc ne n  co nt recor s 
re te  to n o cer e ore re n  on  or er or cr t c  e ence or 
test on

c. r n rosecutors on re n  n  nter ret n  o ce sc n r  recor s
 et u   s ec e  un t or t s  orce t n t e o ce e c te  to ent n  

n  tr c n  o ce scon uct
e. nt n  u c st o  o cers t  erse cre t  n n s  
f. e ect rrests or rr nts se  on tr  o t ons or rete tu  sto s n  

scuss t  t e o cers n o e  our re sons or o n  so 20

2. uc te o ce
 In or  o cers o  n ro r te con uct suc  s e  se rc es n  se ures

b. e ort tterns o  n ro r te con uct to o ce e ers
c. e e r te n  su ort oo  o ce con uct  suc  s

i. c t t n  co un t  s ute reso ut on nste  o  rrest
ii. eesc t n  o t e s tu t ons n  o n  orce ene er oss e

VIII. Prosecutors Rely on Data and Evidence
Prosecutors ust roun  t e r ec s ons n t  n  e ence  not n t e  e’ e s 

one t   rosecutor’s o ce s ou  tr c   e sure e ct ons  es ec  t ose re te  
to c r n  re tr  re e se  ers on  n  sentenc n  ttorne s s ou  e r t  
n  n este  n recor n  n  nter ret n  t  onsu t nts or  ere e s e  st  t  

s ec sts s ou  ss st t  es n n  st  e s  to use  n  re e t  n e ent 
s ste s

Actions Items

1.  r c  n  u c e t  on o ce outco es
 re te u c  ccess e t  to ncre se tr ns renc  or e e  t e 

P e  str ct ttorne ’s o ce nt ns  u c  ccess e t se 
t t nc u es  nu er o  c ses o ene  n  c ose  e rs o  nc rcer t on n  
su er s on n sentences  n  re tr  re e se con t ons n   ounts 21 

b. P rtner t  oc  un ers t es n  rese rc  nst tutes to e e o  too s n  
rotoco s or tr c n  n  u s n  t 22 

2. ncour e ttorne s to re e  t e r o n c r n  n  sentenc n  st t st cs  
 rr n e eet n s et een ttorne s n  t  s ec sts to e  t e  nter ret 

t e r etr cs n  co re t e  t  o ce r or t es  
 ons er n  stu  t  e on  tr t on  cr n  ust ce etr cs e c r n  n  

sentenc n
 r c  e uc t on  e o ent  n  u c e t  t   ne or oo  to 

eter ne t e e ect eness o  o ce n t t es
4. n  t  ter c  on   ttorne s

 e  cre ts or e rn n  o  to tr c  nter ret  n  n e t



b. Regularly distribute articles on relevant evidence and research.

IX. Create the Conditions for Changes to Take Hold
Creating an innovative culture is not only about clearing roadblocks to change, but also 
creating fertile ground for reforms to root. In order to adhere to policies, all attorneys must 
be informed about them. Get staff invested in implementing changes by involving them in 
policymaking decisions and rewarding leadership. Finally, it is only possible to assess the 
implementation of a new policy if there are ways to measure it. All new policies should have 
objective mechanisms for tracking their implementation and effectiveness.

Action Items

1. nsure t t o ce n t t es re no n
a. se ntern  o ce co un c t ons to re n  st  out ne  o ce o c es
b. Use performance reviews to evaluate knowledge of, and adherence to new 

policies.
2. Develop metrics to track whether new policies are being implemented and whether 

they are achieving their intended objectives.
3. re te s ste s or ttorne s to re ort ures to e ent o ce n t t es

a. The reporting system should have the option for junior attorneys to bypass 
their supervisor and go straight to head prosecutor or other senior staff.

X. Counteract Active and Passive Obstruction
Many prosecutors grew up in a system with a different culture than the one that this guide 
envisions. Some attorneys may obstruct reform by actively resisting change, behaving 
inappropriately, and celebrating unethical conduct. Others may stand in the way not as 
deliberate obstructionists, but through inertia: continuing to do things the way they always 

ere one  ce o c es ust c r  t e t e o  con uct t t  not e to er te  
ces s ou  cre te enues or ttorne s to s e  re ort o struct on n   e or  

s su er sors n  sen or ttorne s re t e ost e  e nfle e to o c  c n es  
junior attorneys should have a direct line of communication to the head prosecutor and 
policymaking staff.

Action Items

1. on ront no n o struct on sts  e r con uct nter eres t  t e o ce’s ss on  

n   t e  c nnot e ecute o ce o c  t e  s ou  e e t e o ce
2. Dismiss obstructionists when necessary and be transparent about why, so as to 

t te ct on o ce or e
3. Create a list of prosecutorial actions and strategies that will not be tolerated, and 

note  t e  re r u  or e e
a. Punishing a defendant for not taking a plea.
b. Overcharging in order to secure a plea.
c. Requesting a high bond in order to secure a plea.
d. u n  on e n  re  or tr
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e. Treating victims who have themselves committed crimes with disrespect.
f. Deliberately withholding or delaying turnover of evidence.
g. “Winning” mindset when it comes to discovery. 
h. Offering victim services and support only as a condition for cooperation on a 

case.
4. Create an anonymous system for whistleblowers to report bad conduct such as:

a. Inappropriate behavior and language toward defendants, victims, and 
community members.

b. Actions to obstruct implementation of a reform policy.
c. Efforts to manipulate accurate data-gathering.

5. Create mechanisms for junior attorneys to bypass their immediate supervisors to 
re ort non co nce t  o ce o c es

6. Create an accountability council that reviews reports of prosecutorial misconduct 
and obstruction, investigates those reports, and takes action where appropriate.

7. Assign policy projects to attorneys who have been resistant to change.
a. n  t t t n n  out  n  rt c t n  n nno t on t s n e ect t on 

o  e er one n t e o ce
b. ose eo e to e ence t t  c n e t e r n s n  ener te ore 

u n or o ce n t t es

15



Appendix 1: Summaries
Summary Action Items
1. ncour e un or ttorne s to t e rt n o ce o c  n t t es  n  cre te o ortun t es

or t e  to t e on n  su t o c  rese rc  ro ects
2. ss n e er ence  ttorne s to s e e nor court to entor ne er ttorne s

e onstr te oo  r ct ces  n  s re s o  t n n  n or e   e er ence n
ers ect e

3. ss n un or ttorne s to s o  sen or ttorne s  en or ttorne s re ore e  to
e re t ons s t  e en nts n  ct s n  to t n  ro  out t e c t ons

o  t e r ec s ons
4. o not  e e  os t ons se  on e rs o  ser ce one
5. ose ttorne s to e en nt success stor es or e e  eo e o res on e  e

to ers on  o  t e r c ses ro e  n  e st e  out o  trou e  o co ete
ro e n  e een nc ent ree s nce  or o   success u  restor t e ust ce

con erence  ese s ou  e c rcu te  n  scusse  s o ten s tr  ctor es
6. re ore st  n  ttorne s ro  erse c roun s  es ec  eo e o e

erson  cont ct t  t e e  s ste
7. e u re sentenc n  e os t t ust  e er  re ueste  sentence  e e o s ou

e onstr te r t  t  t e e en nt n  e n  t e rt cu r sentence 
est ser e er n  t e r co un t  entences t  nc rcer t on s ou  on  e

o ere  ter consu t t on t  st  s ec sts on ent  e t  n  su st nce use

Categories of Actions Applicable Across Many Contexts
1. str ute cr n  re or ocuse  re n  ter s  st  or P  e s
2. ost tr n n  n  e uc t on  e ents or  st  or  P s
3. ost uest s e ers n  scuss on e ers
4. r n e roun t es n  s  rou  scuss ons
5. ensure  e or n  n u e
6. e r  n  ncent e e or cons stent t  t e ues es ouse   t e o ce
7. n te tten nce n  rt c t on n co un t  e ents
8. Inte r te ne  e ors  etr cs  n  cr ter  nto st  er or nce re e s
9. r t n  str ute o ce u e nes
10. re o en n e  e t et c st  nc u n  t ose t  e er ence n t e ust ce s ste
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Appendix 2: Examples of  Inappropriate Language 
and Behavior

1.  e e  rosecutor scusse  n nst nce ere  e en nt re ecte   e  or 
re t e  s  ount o  coc ne ossess on  e rosecutor rec e  t  ee  o

e on t tr  n  sou t t e u  sentence ec use t e e en nt  een
uncooperative.

a. entenc n  s ou  e se  on t s ust  n  t s est or t e co un t  not
vengeance for annoying the prosecutor.

2. A senior prosecutor referred to her job as putting “bad guys” in jail.
a. st n  e en nts s  u s  unts s t  or t e  n  contr utes to 

ne t e ee c  oo   e en nts  ct s  n  co un t  e ers eser e
res ect n  s t   In t e or s o  r n te enson  c  o  us s ore t n t e
worse thing we’ve ever done.”

3. In t e ee  o c e roun t e   sen or ttorne  oc te  or n   not ce o  ntent
to see  t e e t  en t  n or er to e tr ct  e e  ro  t e e en nt  e so note
t e nee  to et t e ct ’s  on o r  ec use t e   not ro e o  t e e t
penalty.

a. Sentences should be proposed and sought in the interest of justice, not strategically.
b. u n e s ou  s e tre te  t  res ect t e s ecter o  t n  t 

should not be viewed or discussed trivially.
4.  t re  rosecutor on n e t our rr n ent s t s to cons er t e er ts o  

particular drug case, stating that she was “just going to ask for bail in all drug cases” today.
a. e ssue o   s  c se c se cons er t on o  t e r s  o  fl t n  n er to t e

co un t  t t ust e t en er  ser ous
5.  rosecutor r ues ress e  or  n  c se n o n   s n e ot er e en nt

e en t ou  t s ree  t t s e ose  no u c s et  or fl t r s
a. Pre tr  etent on s not un t e n  e en nts re resu e  nnocent unt  ro en

u t  e  s ou  on  e et ne  e ore tr   t e  ose  u c s et  or fl t
risk.

b. e en nts  n  es ec  t e r es  eser e s t  It s n ro r te to
nore t e ct t t rosecutors’ ec s ons e on  c  o  not n  ron

6. In court   e ense ttorne  sses n r u ent t t ounts to ne ect e ss st nce o
counse  e rosecutor c t es on t s oc c  st e c  c uses  ess t n r
case disposition.

a. es te t e ers r  n ture o  t e cr n  s ste  rosecutors re c r e  t
supporting justice, above all.

7. In  tr n n  e ent or nterns   sen or ttorne  co ns out n  to tten  co un t
eet n s  co ent n  t t ost o  t e t e eo e ust s  er out ot o es n
r n  t c ets  e rosecutor re r s t t  t  suc  o   er ent re o  s u c

ser ce n  s e s ou  not e t s e  t  o n  ore or
a. en  t s not rect  t n t e o ce’s ort o o  co un t  en e ent s

necess r  to e ect e rosecut on n  t e ro er u c ser ce ss on  It s ou
not be regarded as trivial or “busy work.”

8. ter secur n   con ct on  t o rosecutors st u  to ce e r te t e r ctor  n ront o
t e e en nt n  t e r  t n  n t e u ence

a. on ct ons re r e o ents or e er one  es ec  e en nts n  t e r es
Prosecutors s ou  e n u  o  t s n  o  ce e r t n  n u c
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Appendix 3: Samples Materials to Distribute
Ted Talks  

» A Prosecutor’s Vision for a Better Justice System   oss
» How We’re Priming Some Kids for College and Others for Prison  ce o n
» What Prosecutors and Incarcerated People can Learn from One Another  rre  n e s
» We Need to Talk About an Injustice, Brian Stevenson

Fines, Fees, and Collateral Consequences of Convictions
» Invisible Punishment: The Collateral Consequences of Mass Imprisonment, Marc Mauer &

Meda Chesney-Lind
» Pro e o   oun  o n e onstr t n  t t re t e  s  ounts o  rest tut on c n

trap young people in poverty for years after an offense. (Marshall Project
» e r ct ce o  n  eo e or n  to  re t e  s  ounts o  nes n  ees

s es re  n  er  r u  or t e eo e o et tr e  n  c c e o  e t n
incarceration ( es

» ees ro  ro r s re u re  s rt o  ers on c n tr  eo e n o ert  or re ent
t e  ro  ett n  t e tre t ent t e  nee  e rt c e so ocu ents o   con t on

e  c n s o  u  n c roun  c ec s n  e t r  to st e our e e ou’re
n  ers on ro r  es

» r e  ount  u es or e or recon ure  e ts o e  to  r te ro t on
co n  e co n  tr e  eo e t  ount ns o  e t  n  cou  et t e  sent
to jail when they didn’t pay it – at its peak there was one outstanding warrant for every two

eo e n t e count   e co n  sue  ut t e c se s t ro n out  t e t  rcu t
Court of Appeals. ( r ns s es

» ’s re u re ent t t eo e con cte  o  e on es c rr  s ec  ent c t on c r s
and the burden it places on an already burdened population (ProPublica

» In ss ss  eo e o c nnot or  to  rest tut on  court costs  or nes re
nc rcer te  e t e  or  to e rn one  to  t ese nces  Marshall Project

» r n  e  s ste  ees re er s e n   e n  ctor e n  to re nc rcer t on
ees re ore re ent n ces t   ro ort ons o  eo e o  co or Brookings

Institution
» u en e o en ers ose sentence nc u es  n nc  co onent nes n  ees or

n nc  rest tut on  rec te t er r tes t n t ose o on’t  re ter ounts o
one  o e  re re te  to er r tes o  rec s  e stu  contro s or se er t  o

o ense
» P uero     enn n s    ust ce s ste ose  n nc  en t es

ncre se t e e oo  o  rec s  n  s e o  o escent o en ers  out
o ence n  u en e ust ce    Link

» 25% of people, and 40% of single parents, do not have access to $400 in savings ( e er
Reserve, 2018

» n r nc sco recent  nnounce   ro r  to r e  e n te ees or e en nts  e
rt c e notes t t  s en s ore to co ect ees t n t ets n re enue es
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Bail and Pre-Trial Detention
» ure to e r s o ten c use   e t er un ne or et u ness  or e ssues t t o

u  t t re ore ort nt t n  court te  Peo e ost s s o  u   t e r n
or r  o nt ent  re n e  t s rt c e s  tt e r c  e t e n n  The Appeal

» e t ess e re n ers re  er  c e  n  e ect e  to et eo e to s o  u  or
their court dates Link

» P e ’s  re or  e n t n  onet r  on  or ne r   non o ent o enses
s resu te  n no ncre se n ure to e r or rrest on  t ose re e se
» uss  te enson  u t n  t e I cts o  n t n  Prosecutor  e uests or

s   eor e son n ers t  or n  P er   n
» e  erse  s re uce  ts re tr  etent on o u t on r t c   t  

ne e ncre se n  n  s os t ons note  t s s  e s t e re or  n
» r n o  ot r  o  c s   or ost o  e e  o enses Orlando Rising
» P e ’s  ot r  o  c s   or ost non o ent o enses t  no ncre se n

failure to appear or arrests awaiting trial. ( n
» 25% of people, and 40% of single parents, do not have access to $400 in savings ( e er

Reserve, 2018

Incarceration and its Effects
» Charged: The New Movement to Transform American Prosecution and End Mass

Incarceration   e on
» e ore n e  nc e  s  success u   stu ent  e s  n  e er n out

or  e ent to r son or  e rs or cr es co tte  en e s  e ess
escr es s e er ence n r son n  t e stru e to succee  ter r
» n e  nc e  In te o  Pr son  r r   e e   Link

» s re o ten ore oor  resource  t n r sons  e n  n tes t out e u te
e c  c re or essent  resources  Marshall Project

» rr t e o   u ter ro n  u  t  n nc rcer te  t er n  o  t cte  er
upbringing. (Marshall Project

» ter  e rs t out n rrest  oun  o en ers re no ore e  to co t cr es
than the rest of the population

» u ste n   n   ur   e e t on n t e resence o  es re
cr n  c roun  c ec s  r no o   Link

» There is no evidence that incarceration has a rehabilitative effect or leads to a reduction
n rec s  ence s o s t t  n t n  nc rcer t n  so eone s  cr no en c
effect.

» e r e Pre ent on ects o  Inc rcer t on n r s  estern  e urn  The
Growth of Incarceration in the United States: Exploring Causes and Consequences
pp. 146–152

» or u en es  e en  s ort ount o  t e n custo  s ssoc te  t  r t c  o er
r tes o   sc oo  co et on n  er e oo  o  e n  nc rcer te  s n u t

e stu  re es on  u s r n o  ss n ent n s s se  on u es’ sentenc n
tendencies.

»  er    o e   u en e Inc rcer t on  u n t  n  uture r e
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ence ro  n o  ss ne  u es  e u rter  ourn  o  cono cs  o  
 es  Link

» or o ent o en ers o  e e e or nc rcer t on or ro t on t c  ro er
n  ss u t o en ers  nc rcer t on oes tt e   n t n  to en nce u c s et

Peo e o ere nc rcer te  re no ore or ess e  to co t uture cr es  n  t e
nc c t t on  ene ts re te   ou e to nc rcer te n  eo e o ou

not co t cr es n or er to sto   cr e ro  e n  co tte
» c ent c er c n r teu  Link
»  r n  et    n tur  e er ent stu  o  t e e ects o  r son ent

on o ence n t e co un t  ture u n e or  o    Link
» Pr sons re er  e ens e  r n n  ro  rou   to s uc  s  er e r

er n te  e en n  on t e st te  n

The Experience of Going through the Criminal Legal System and Prosecutors’ 
In uence

» Usual Cruelty: The Complicity of Lawyers, Alec Karakatsanis
» Prisoners of Politics: Breaking the Cycle of Mass Incarceration, Rachel Barkow
» Locked In, John Pfaff
»  e on  r e   Intro uct on Link
» e ore n e  nc e  s  success u   stu ent  e s  n  e er n out

or  e ent to r son or  e rs or cr es co tte  en e s  e ess
escr es s e er ence n r son n  t e stru e to succee  ter r
» n e  nc e  In te o  Pr son  r r   e e   n

» er  Po c st  e son  so e  o o s  c se s t o es ro  nt e t rou  to  e
e  It s o s o  e en s ort ter  re tr  etent on  s  ees  n  nor c r es c n

e  or ct on so eone’s e
» Link on Apple Podcasts; Link to MP3

» Marshall Project on bitter-sweetness of leaving prison (Link
» ee   n es s us c n  o  t reflects t e tr u  o  ro n  u  n  o ent

en ron ent Podcast
» e  o en ers n  t e r es  tr e   t e restr ct e ter s o  se  o en er re str es

turn to hotlines ( o
» u en e ers  re st  ser n  t e r sentences n s te o  on t ons  t e u re e

ourt  ne stor  out so eone o’s oun  co ort n r en n  Marshall Project
» n r nc sco tr es n  c r n  to re uce r s  o  r c  or ot er unconsc ous ses

( es
» n er t e e ers  o   o  t e str ct ttorne ’s o ce o  oo  ount  I no s s

released substantial data on its charging and sentencing decisions. (The Pudding

Problem Solving Courts and Alternatives to Incarceration
» ees ro  ro r s re u re  s rt o  ers on c n tr  eo e n o ert  or re ent

t e  ro  ett n  t e tre t ent t e  nee  e rt c e so ocu ents o   con t on
e  c n s o  u  n c roun  c ec s n  e t r  to st e our e e ou’re

n  ers on ro r  es
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» P oto n rr t e o   o n’s reco er  ro  ct on t   ro   court s onsore
ro r  Link

» In roo n  sentences to co un t  ser ce c n e s t s e  t  o  tr n n   c sses
rehab sessions, etc. (Link

» Overview of the controversy and plans around closing Rikers Island in New York (New
Yorker

» Cato Institute research report on the effects of free, safe injection sites (Link

Community Engagement
» Just Mercy, Bryan Stevenson
» How to Be an Anti-Racist  I r   en
» n   en orce ent tr ns or t on to e n  ess un t e n  ore co un t

r en n
» ter t e r e u ent o  r ete  Prosecut on es n rrest   en orce ent 

soc  ser ces oes c  to t e re  n  t s to res ents n  co un t  e ers
out t ene  e n  t e   t  tr  to un erst n  t e ct t 
e on t e co un t  n  o er e  ere t c n

» e rt c e escr es n e o ut on n t n n  ro  e n t n  n s to e n t n
n  o ence  e t eor  s t t s nt n  soc  structures s r u  n  e s

to t e cuu s t t cre te o ent n s n t e rst ce  n s  ren’t  ro e
en t e ’re not o ent  t e ’re ust c ues

» In P e  t e s o ce s con ene   ne  o   ct s o  cr e to re e  t e
o ce’s o c es concern n  ct s  t e ser ces t t t e ’re o ere  n  t e e er ence o

ct s o et rocesse  t rou  t e o ce  Philadelphia Tribune

Other
Restorative Justice

» tor  o    restor t e ust ce ro r  or u en es t t s s o n e r  s ns o  success
It’s con erte  rosecutors o ere t rst er  s e t c  out t  e  use t or n
c r es e ce t se u  ss u t n  un cr es  NPR

Racial bias
» n r nc sco tr es n  c r n  to re uce r s  o  r c  or ot er unconsc ous ses

( es
Officer Involved Shootings / Deaths

» In c o  o cer n o e  s oot n s e ro e  r t c  o er t e st  e rs
ro   er e r to  ut nc ents o  o ce e n  s ot t  n  c r es or ss u ts on

o cers e st e  fl t  
Motion for Justice

» stor c  n  r ct c  u nce or rosecutors n  co un t  e ers on re uc n
r c  s r t es n rosecutor  ec s on n  tt s ot on or ust ce er or
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