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On behalf of the Salt Lake County District Attorney’s Office, | welcome you to Salt Lake
City, Utah for the National Best Practices Conference on “The Prosecutor Office of the
Future: Practice and Policy.” Our speakers, topics, and materials will provide you with
knowledge and insights that will enhance our practice as prosecutors. We are excited to
hear your thoughts and ideas for implementing best practices regarding the future of
our profession.

| express my personal appreciation to our speakers for taking the time to share with us
the benefit of their experience and wisdom. | also thank all those who have worked so
hard to deliver this conference, especially Kristine Hamann and Marissa D’Amore from
Prosecutors’ Center for Excellence; Nell Christensen from the Clark County DA’s Office;
Dan Clark from the King County Attorney’s Office, both members of the PCE National
Best Practices Committee; and Nicholas Pensari, Anna Rossi Anderson, and Elizabeth
Bayler from my office. | am grateful for all their efforts to ensure a memorable
conference.

“Best Practices” are ever changing and evolving. Therefore, I, together with the
Prosecutors’ Center for Excellence, commit to hosting this conference every other year.
| solicit your ideas for topics for future conferences. It was my hope that when we
conceived this conference that we would create a space for research, innovation, and
incubation of ideas for the work we do and the challenges we all face. Eight years later,
your ideas, insights, and experience continue to help us achieve that mission.

| welcome you to embrace all that Salt Lake City has to offer during your time here. The
State of Utah is a gem in this country, and we are fortunate to share it with you!

| hope you find this conference engaging and rewarding.

Very Truly Yours,
Sim Gill

Salt Lake County District Attorney
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Join Us Sunday, October 6th
WELCOME RECEPTION

¥
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5:00pm-6:30pm

Trofi Restaurant—First Floor

Casual Attire

Special Thanks to the Following Platinum Sponsor:




2024 NATIONAL BEST PRACTICES PROSECUTION CONFERENCE
The Prosecutor Office of the Future: Practice and Policy

8:30am

AGENDA DAY 1

MONDAY, OCTOBER 7, 2024

WELCOME

Welcome

William Carlson

Deputy District Attorney, Salt Lake County District Attorney’s
Office, UT

Sim Gill
District Attorney, Salt Lake County District Attorney’s Office, UT

Kristine Hamann 2
Executive Director, Prosecutors’ Center for Excellence (PCE)

The Roles of a Modern Prosecutor




The Future of Prosecutor Management

9:00am Leading Innovation and Change

Dr. Jacob Smith
Innovation Advisor, RTIl International

9:30am Panel: Modern Approaches to Prosecutor Management
Moderator: Nell Christensen

Chief Deputy District Attorney, Clark County District Attorney’s Office,

NV \

Prosecutor Performance Indicators

Melba Pearson

Director of Prosecution Projects, Gordon Institute for Public Policy
and Co-Manager of Prosecutorial Performance Indicators, Florida
International University

Maintaining Funding, Staffing and Retention
Kym Worthy
County Prosecutor, Wayne County Prosecutor’s Office, M|

Employee Wellness
Kirsten Pabst

Former County Attorney, Missoula County Attorney’s Office, MT and -
Chair of NDAA Wellness Committee

Prosecutor-Initiated Resentencing
Hillary Blout
Founder and Executive Director, For The People

The Roles of a Modern Prosecutor




10:15am Break and Photo Opportunity

10:30am —11:15am First Breakout Group (Scan QR Code and
select one of the topics)

11:15am —12:00pm Second Breakout Group (Scan QR Code E 'I':!:-!:
ok g

12:00pm  Lunch and Photo Opportunity

The Future of Trial Practice

1:15pm Courtroom of the Future
Fredric Lederer
Chancellor Professor of Law and Director, Center for Legal & Court
Technology, William & Mary Law School, VA

1:45pm The Victim and Witness Perspective
Caitlin Radigan
Juvenile Justice Commissioner, San Diego Juvenile Courts

The Roles of a Modern Prosecutor




2:15pm Panel: Modern Approaches to Trial Practice
Moderator: Jason Kalish
Assistant County Attorney, Maricopa County Attorney’s Office, AZ

Victim and Witness Participation Through Peer Support
Beverly Gilchrist

Chief of Survivor Services, New York County District Attorney’s
Office, NY

Donovan Smile
Victim Services Advocate, Men of Color Team, New York County
District Attorney’s Office, NY

What is Artificial Intelligence and How Can We Use It?
Dr. Frank Coyle
Professor, Southern Methodist University, TX

Statewide Brady Lists and Forensic Training: The Role of the
Prosecution Coordinator

Elizabeth Burton Ortiz

Executive Director, Arizona Prosecuting Attorneys’ Advisory Council,
AZ

Crime Analysts and Technology Specialists
Gaelin Bernstein
Trial Attorney, Department of Justice

o Lo e @B Do

New Prosecutor Perspective (TBD)

The Roles of a Modern Prosecutor




3:00pm Break and Photo Opportunity

3:15pm —4:00pm First Breakout Group (Scan the QR code and
select one of the topics)

and select a second topic)

5:00pm — 6:30pm Reception—Hosted by Journal
Technologies

Trofi Restaurant— First Floor

Scan for Conference Materials

Scan for Speaker Bios

The Roles of a Modern Prosecutor



Join Us Monday, October 7th
CONFERENCE RECEPTION
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2024 NATIONAL BEST PRACTICES PROSECUTION CONFERENCE
The Prosecutor Office of the Future: Practice and Policy

AGENDA DAY 2

TUESDAY, OCTOBER 8, 2024

The Future of Crime and Prevention

8:30am Preserving Prosecutorial Discretion

Sherry Boston
District Attorney, DeKalb County District Attorney’s Office, GA

9:00am What Can Prosecutors Do to Prevent Crime?

Ben Struhl
Executive Director, Crime and Justice Policy Lab, University of
Pennsylvania, PA

The Roles of a Modern Prosecutor




9:30am

10:15am

Panel: Modern Approaches to Crime and Prevention
Moderator: Daniel Clark

Chief Deputy Mainstream Criminal Division, King County
Prosecuting Attorney’s Office, WA

Prosecutors Against Gun Violence (PAGV)
Darcel Clark
District Attorney, Bronx County District Attorney’s Office, NY

Data, Analysis and the Prosecution of Crime
Jeff Rosen
District Attorney, Santa Clara County District Attorney’s Office, CA

Organized Retail Theft: New Prosecutorial Approaches and
Partnerships

Jeff Reisig

District Attorney, Yolo County District Attorney’s Office, CA

Crisis Management: Are You Ready?
Jean Peters Baker
Prosecuting Attorney, Jackson County Prosecutor’s Office, MO

Break and Photo Opportunity

The Roles of a Modern Prosecutor




10:30am —11:15am First Breakout Group (Scan the QR code
and select one of the topics)

11:15am —12:00pm Second Breakout Group (Scan the QR code
and select a second topic)

12:00pm  Lunch

The Future of Community Outreach

1:00pm Addressing Fairness Through Data
John Choi
County Attorney, Ramsey County Attorney’s Office MN

Jared Fishman
Founder and Executive Director, Justice Innovation Lab

1:30pm Street Outreach Programs and the Community
Damon Bacote
Deputy Commissioner for The Office of Youth Justice, NYS
Department of Criminal Justice Services

Ykim Anderson
S.E.T Trainer, NYS SNUG

The Roles of a Modern Prosecutor




2:00pm

Panel: Community Outreach for the Modern Prosecutor
Moderator: Antonia Merzon
Senior Attorney, PCE

Peacemaking Circles and Restorative Justice
Sim Gill
District Attorney, Salt Lake County District Attorney’s Office, UT

Saroeum Phoung
Chief Visionary Officer, The Peacemaking Institute

Prosecutor as Convenor for Community Projects

Tracy Prior

Chief Deputy District Attorney, San Diego County District
Attorney’s Office, CA

Community Programs and Deflection from the Criminal

Justice System

Leesa Manion

Prosecuting Attorney, King County Prosecuting Attorney’s Office,
WA

Informing and Including the Community in Public Safety

Nancy Hoppock

Chief Assistant District Attorney, Kings County District Attorney’s
Office, NY

The Roles of a Modern Prosecutor
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2:45pm Break and Photo Opportunity

3:00pm — 3:45pm First Breakout Group (Scan the QR code and
select one of the topics)

3:45pm —4:30pm Second Breakout Group (Scan the QR Code
and select a second topic)

4:30pm Closing Remarks
Sim Gill
District Attorney, Salt Lake County District Attorney’s Office, UT

Kristine Hamann
Executive Director, Prosecutors’ Center for Excellence (PCE)
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The Roles of a Modern Prosecutor
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CIMA

REMOTE EDUCATION ™

Making Better Choices

Live, Facilitator Led Classes for Defendants. All classes hosted on Zoom.

All Participants must have a working camera and microphone and must be on camera for all class

sessions. All participants will receive class materials in advance.

303-455-3553. www.cimaeducation.com. Info@cimaeducation.com

INTELLIGENT, AWARD-WINNING
DIGITAL EVIDENCE MANAGEMENT

FOR PROSECUTORS

Automated Evidence Intake from Law Enforcement
Automated Case Building

Al-Powered Evidence Analysis &Trial Preparation
Discovery Production and Sharing

Unlimited Digital Evidence Storage

A DEPENDS
EVIDENCENTRAL ONIT’

NICE | www.nicepublicsafety.com | andy.doyle@nice.com
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Advent eLearning"

WITH 30+ BEHAVIOR
CHANGING COURSES

You Really Can
Make the World

a Better Place

Easily assign courses and manage your
diversion program with enrollment, offender
payment, notifications, reporting, and more
on the Advent eLearning platform.

AdventelLearning.com

Weapons
Detection
SafetySmart™
yPLATFO“"" . : Q) safePointe™
Vehicle and License ~
Plate Recognition
Gunshot D.etection gi PlateRanger™ Investigative
and Location i Leads Generation
Jie . -~
S  ShotSpotter- ot I*I CrimeTracer™
Management

Investigative

v
Case Management A< ResourceRouter™

» - | CaseBuilder™
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The Prosecutors’ Center for Excellence has not requested continuing legal education accreditation
for this program. Instead, we will supply you with a Uniform Certificate of Attendance. This certifi-
cate will include Prosecutors’ Center for Excellence (PCE) as the sponsor, the title of this conference,
the dates of this conference, the location of this conference as well as a calculation of the CLE Credit
Hours under both a 60-minute and 50-minute hour system. We believe that these hours accurately
reflect the CLE credit you should receive. However, each state has its own rules on the accrediting
process which could affect this calculation.

You must fill out the conference survey in order to receive the
Uniform Certificate of Attendance. To access the survey scan the
QR Code

Please do not return the Uniform Certificate of Attendance form to
PCE.

As part of the conference materials, PCE will supply you with this

conference’s agenda, supporting materials, as well as the names and
biographies of the speakers in the full online booklet.

You will need to apply for CLE credit on your own through your state’s specific process. Most juris-
dictions have this as an option. Some jurisdictions require members to apply and report within 30
days of the original program date. We hope that the Uniform Certificate of Attendance will aid you
in this process.

Sign-In Sheets
To obtain CLE credit, most states require attendees to sign in at the time of the conference. PCE will
maintain a copy of the sign-in sheets and send copies upon request.

Here are some specific sign-in rules from a variety of states:

Delaware Attorneys: Delaware attorneys and speakers seeking CLE credits must sign in at each individual session you
attend.

lllinois Attorneys: lllinois Attorneys and speakers seeking CLE credits must sign in at each individual session you attend. The
sign-in documentation is used to verify your total number of CLE hours.

New York Attorneys: New York Attorneys and speakers seeking CLE credits must sign in and sign out of each individual ses-
sion you attend.

Pennsylvania Attorneys: Pennsylvania attorneys must complete the Pennsylvania CLE Credit Request form to report attend-
ance at in-person programs.

Texas Attorneys: Texas attorneys must complete the Texas CLE Course Attendance Form to report attendance at in-person
programs.
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HPCE

SPONSOR: Prosecutors’ Center for Excellence

ACTIVITY TITLE: 2024 National Best Practices Prosecution Conference. The Prosecution Office of the Future
DATE: October 7 and October 8, 2024

LOCATION: Salt Lake City, Utah

THIS PROGRAM OFFERS A TOTAL OF:

6.25 hours of CLE Credit — October 7, 2024 (not ethics credits), PENDING STATE APPROVAL.
6.5 hours of CLE Credit — October 8, 2024 (not ethics credits), PENDING STATE APPROVAL.

Please adhere to your state’s requirements.

TO BE COMPLETED BY ATTORNEY (Please note: If you are required to report to more than one state, complete a
form for each state.)

By signing below, I certify that I attended the activity described above and am entitled to claim CLE credit hours
none of which were in ethics.

ATTORNEY’S NAME (please print) SIGNATURE
BAR MEMBERSHIP, REGISTRATION DATE
OR SUPREME COURT NUMBER

STATE WHERE CREDITS ARE TO BE
REGISTERED
ACKNOWLEDGED BY:

Kristine Hamann

Executive Director / Founder
Prosecutors’ Center for Excellence
Phone: 917.885.9065

NOTE: PLEASE DO NOT RETURN THIS FORM TO PCE

24
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CC CASETO-CLOSURE =, o
" User Summit 202: | .

Spend less time
managing evidence
and more time
building your case

Streamline prosecution with evidence collection,
management, and discovery in one digital platform.

No DVDs -I Simple redaction
No longer spend Trim clips directly
time or money in the platform,
on DVDs and saving yourself
jump drives. time and effort.

Transcription Secure
Al-based a Hosted on AWS
automatic GovCloud with
transcription and standards

closed associated
captioning. with CJIS and HIPAA.

3rd-party access
Allow law enforcement and other
partners to upload evidence.

www.guardify.com (: GUCI rdify



Visit www.pceinc.org

.

How PCE Can Help You:

—

- Office Assessment: We'll take an in-depth look at your office and find ways
to solve inefficiencies and embrace innovative ideas.

- Independent Case Review: Set up a conviction review process or get

assistance with reviewing cases.

- Training: Join us virtually for events exploring challenging issues for today's

prosecutors or invite a PCE expert to your office for in-person training.

- Cybersecurity: Sign up for PCE's cybersecurity report card and see where
your office is strong and where your office is vulnerable in the face of a

cyberattack.

l HOW CAN WE HELP YOU?

9.
—

)]

{
i

CONSULTING

il

APPLICATION FOR PCE MAILING LIST

CREATING A VISION FOR THE PROSECUTOR OFFICE OF THE FUTURE

Prosecutors’ Center for Excellence’s National Best Practices
Committee (NBP) brings prosecutors together to share ideas,
discuss challenges, and develop guidance on today’s
prosecution best practices.

Are prosecutors in your office overworked? Is your office looking
to connect with your community in new ways? Are you staffed to
succeed? PCE's National Best Practices committee discusses the
topics that are important to you and the future of prosecution.
Learn from this esteemed panel of seasoned prosecutors.

Visit PCE NBP

STAFFING THE
PROSECUTOR'S OFFICE
THE NEW ROLES OF THE STUDYING CASELOADS AND WORKLOADS: | | OF THE FUTURE
MODERN PROSECUTOR Benefits for Prosecutor Management and Funding s
, @ NP =
K\n] 1" K J o
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http://www.pceinc.org/
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Thank You To All The Attendees,
Speakers and Sponsors!

Your participation is what makes the National Best
Practices Conferences so successful.




4 AXON

Preserve Truth
Accelerate Justice

Axon Justice streamlines the discovery process by
centralizing digital evidence and improving compliance
capabilities. With Axon Justice, prosecutors have the tools
they need to best protect and serve victims.

SCAN TO LEARN MORE




