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Are we being 

fair and effective?



Step 1:

Identify your purpose



Data = Counting







years/year



Looking at everyone who enters the system

1 in 4 had a case dismissed for lack of evidence.



220 days



Step 2: 

Count the right 

things



Step 3:

Deconstruct the system



Systems are perfectly designed

to achieve the results 

they are currently 

achieving. 



What is systems thinking?

Understanding the interactions between the 

different parts of a system to achieve desired 

outcomes.









Overflow video

Bubbles Overflowing Bathtub.mp4

http://drive.google.com/file/d/1PytDnLq7i5XI5YNQgZPpjtyHs4z5z4Cj/view


Step 4:

Hypothesis Mindset



Hypothesis =
an idea that can be tested

through study and 

experimentation









Non-Public-Safety Traffic Stop Changes

in Ramsey County



RCAO Policy Announced September 8, 2021

Ramsey County Attorney will decline to prosecute cases stemming 

from:

1. “Non-public-safety" traffic stops, stops based solely on certain 

minor equipment or registration infractions with exception for 

danger to public safety or a dangerous condition; or 

2. The result of searching a vehicle based solely on consent, 

without any articulable suspicion.



Non-Public-Safety Traffic Stops

Minor Equipment Infractions

• Vehicle registration

• License plate illumination

• Windshield prohibitions, such as cracked windshields or objects hanging 

from the rear-view mirror

• Window tint or other restrictions on glazed windows

• Headlights, signal lights or rear lamp violations, unless both headlights or 

rear brake lights are nonfunctioning



Changed Policies or Practices

• Roseville

• Ramsey County Attorney

• Saint Paul Police Department 

• Maplewood Police Department

• St. Anthony Village Police Department



Results

• Non-public-safety traffic stops went down by 86%, and related 
searches declined by 92% for participating police departments. 

• Non-public-safety traffic stops by participating departments 
decreased from 25% to 5% of all traffic stops.

• Black drivers in Ramsey County experienced the largest 
decrease in non-public-safety traffic stops per capita, down 66% 
the year after the change.

• The changes had no discernible effect on crime rates.



34

Lights On! partners with law enforcement 

and auto service providers to replace traffic 

tickets with repair vouchers.



Alternatives

• Since January 12, 2023 Roseville has sent out over 1,925 
letters and provided 60 Lights On vouchers.

• Since May 30, 2022 Saint Paul has sent out over 1,400 
letters and provided 22 Lights On vouchers. 

• In the first month, January 2024, Maplewood sent 126 
letters and provided 16 Lights On vouchers. 



For More Information

www.ramseycounty.us/content/decreasing-non-public-safety-traffic-stops





Innovation

Accelerator

Nashville, TN

May 2025



Understand the world as it is.
Imagine the world as it could be.

Do justice.
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