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Caseload and Workload Analysis
In our most recent publication, we
explain how it is done: Prosecutorial
Workload – The Hidden Crisis in
Criminal Justice. Interested in a
caseload/workload analysis in your
office or state? Reach out Today >

What is Working in Your Office and What is Not?
Contact us to learn
about our office
assessments, including
staffing analyses,
technology
inefficiencies,
innovations, and more.
Limited federal funding
may be available. 

PCE is Studying AI in Prosecution
Prosecutors’ Center for Excellence’s National Best
Practices’ Committee and Microsoft had a 2-day
Hackathon in Chicago, IL with hands-on learning and
experience with Co-Pilot. See PCE’s publication on
developing an AI Policy. PCE’s AI working group
continues the exploration of AI.
 

Reimagining the role of the
prosecutor focusing on
technology, juvenile crime, and
victims and witnesses. PCE is
teaming up with the Salt Lake
County District Attorney’s
Office to host the 4  bi-annual
National Best Practices
Conference. 
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NATIONAL PROSECUTION BEST
PRACTICES CONFERENCE

REIMAGINING THE ROLE OF THE
PROSECUTOR: BALANCING
SAFETY, PREVENTION, AND
PUBLIC TRUST

SAVE THE DATE
OCTOBER 22 & 23, 2026 

Hilton Salt Lake City Center
Salt Lake City, Utah

Join More than 1,900 Prosecutors
Nationwide for PCE’s AOI Email Series
Are you receiving PCE’s Articles of
Interest through a colleague? You can
sign-up today for the free, weekly email
series by filling out a simple request >

Learn More

http://www.pceinc.org/
https://pceinc.org/confidential-office-assessment/
https://pceinc.org/
https://pceinc.org/prosecutorial-workload-the-hidden-crisis-in-criminal-justice/
https://pceinc.org/prosecutorial-workload-the-hidden-crisis-in-criminal-justice/
https://pceinc.org/prosecutorial-workload-the-hidden-crisis-in-criminal-justice/
https://pceinc.org/contact-us/
https://pceinc.org/wp-content/uploads/2025/01/20250125-Integrating-AI-A-Guide-for-Prosecutors.pdf
https://pceinc.org/wp-content/uploads/2025/01/20250125-Integrating-AI-A-Guide-for-Prosecutors.pdf
https://pceinc.org/contact-us/
https://pceinc.org/confidential-office-assessment/


PCE November 2025 Newsletter
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The PCE NBP Committee recently issued two papers on
Prosecuting and Preventing Gun Violence and Police
Impeachment Disclosure and how they each play a role
in prosecutor offices.

PCE is on LinkedIn!

PCE Pop-Ups are interactive, virtual presentations from
topic experts. Be sure to subscribe to our Articles of Interest
to learn about upcoming pop-up registrations.

www.pceinc.org

Recent topics:
Prosecuting in the Age of AI:
Tools, Ethics, and Strategy >
Science-Based Interviewing
for Detectives and
Prosecutors >

Learn About Recent PCE Pop-Ups On the Lighter Side

PCE National Best Practices Committee Publications
and Videos

 PCE NBP's official sponsor:

Follow us for publications, events,
and videos, and tag us if you’ve
enjoyed a PCE resource—we
love sharing from 

Visit PCE’s Updated Website
We’re thrilled to introduce our newly
redesigned website for prosecutors!
Easily access our papers and videos
in the Resource Library, view
upcoming and past events, and see
how PCE is the right choice for your
consulting needs.

our prosecutor
community. Follow
Today >

Watch Preventing and
Prosecuting Gun Violence

Videos

Watch Police Impeachment
Material Videos

https://pceinc.org/
mailto:contactpce@pceinc.org
https://www.youtube.com/channel/UC9NtzO0DJtvtK-EN-Cyg4UQ
https://www.linkedin.com/company/prosecutors-center-for-excellence/
https://www.youtube.com/@prosecutorscenterforexcellence/playlists?view=50&sort=dd&shelf_id=2
https://pceinc.org/topic/training-and-events/
https://pceinc.org/training/
https://karpelfoundation.com/
http://www.pceinc.org/
https://pceinc.org/wp-content/uploads/2025/07/20250718-Police-Impeachment-Disclosure-Approaches-for-the-Modern-Prosecutor-PCE-NBP.pdf
https://pceinc.org/wp-content/uploads/2025/10/20251028-NBP-Prosecuting-and-Preventing-Gun-Violence-and-Overview-for-Prosecutors.pdf
https://pceinc.org/national-best-practices-committee/
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